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MISSIONMISSIONMISSION   
 

The VISION of SSI Community Services is to support an inclusive community in The VISION of SSI Community Services is to support an inclusive community in The VISION of SSI Community Services is to support an inclusive community in 

which everyone lives in a healthy, caring and sustainable environment.which everyone lives in a healthy, caring and sustainable environment.which everyone lives in a healthy, caring and sustainable environment.   

OORGANIZATIONALRGANIZATIONAL  OOVERVIEWVERVIEW  
  

SSICS has served the communities of Salt Spring and the Southern Gulf Islands 

since 1975.  From the early days as a volunteer-run organization, running the 

Activity Centre and Free Store, services have expanded, shifted and changed. 

The same mission that prompted the birth of the organization remains strong 

today.  From its inception the organization has been responsive and broad-

thinking, which has laid the foundation for the growth of a diverse multi-service 

agency.  Services were added and changed based on community need, 

funding priorities of various levels of government and at the initiative of volunteers 

and staff members.  SSICS has always relied on a variety of funding sources 

including government, large and small private donations, charitable foundations, 

and self-generated funds.  SSICS currently has 10 main funding sources and 34 

services within 12 program areas.  Within the range of services and scope of 

interest the organization has always maintained a central priority of providing 

services to the most vulnerable individuals and families.  This has made SSICS a 

skilled, knowledgeable and effective resource in addressing basic needs such as 

food and housing, supporting vulnerable people such as children, seniors, and 

people with disabilities, and implementing specialized services for marginalized 

people such as the homeless or victims of crimes.    

SSICS has always had a healthy balance of both paid staff and volunteers to 

deliver services.  The SSICS team has grown over the years to a current roster of 70 

unionized employees, 7 managers, an Executive Director, 5 contractors and over 

100 volunteers.  The Board of Directors is made up of volunteer community 

members fulfilling a role as a governance and policy board to provide 

community-based oversight and accountability for all activities.  SSICS is a 

registered charity, and maintains accreditation through the international CARF 

organization. 
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Main Site and Administration  

268 Fulford-Ganges Road, SSI 

250-537-9971 
 

Core Inn 

134 McPhilips Ave, SSI 

250-537-9932 
 

Recycle Depot 

349 Rainbow Road, SSI 

250-537-1200 
 

Murakami Gardens 

167 Rainbow Road, SSI 

250-537-4612 
 

LocationsLocationsLocations   

Victim Services 

401 Lower Ganges Rd, SSI 

250-537-5555 
 

Seniors’ Wellness 

129 Hereford Ave, SSI 

250-537-4607 
 

www.saltspringcommunityservices.ca 
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BOARD & MANAGEMENT BOARD & MANAGEMENT BOARD & MANAGEMENT    

        MMANAGEMENTANAGEMENT  TTEAMEAM  

CCOMMITTEESOMMITTEES  OFOF  THETHE  BBOARDOARD    
 
Standing Finance Committee 
 

Aaron Hailman 

Wendy Vine 

Maggie Argiro 

Zillah Parker 
 

Standing Recruitment Committee 
 

Ron Cooke 

Zillah Parker 

Wendy Vine 
 

Ad Hoc Housing Committee 
 

Wendy Vine 

Ron Cook 

Margaret Mackenzie 
 

Ad Hoc Social Enterprise  

Committee 
 

Aaron Hailman 

Dawn Shaak 

 
By Laws 
 

Margaret MacKenzie 

Zillah Parker 

Wendy Vine 

Dawn Shaak 

Rob Grant 

Executive Director 
 

Cheryl Bell-Gadsby 

 Clinical Director 
 

Annika Lund 

 Program Director 

Peter Grant 

Program Manager 
 

Blair Bryson 

Financial Administrator 
 

Linda Evans 

Office Manager 

20162016--17 B17 BOARDOARD  OFOF  DDIRECTORSIRECTORS    
  

 

Margaret Mackenzie 

Chairperson 
 

Aaron Hailman 

Treasurer 
 

Wendy Vine 

Secretary 
  

Zillah Parker  

  Director 
    

Ron Cooke 

Director 
 

Jenny Redpath 

Director  
 

Ryan Netzer 

Director 
 

Myriam Outerbridge resigned 20/04/17 

Director  
 

Angela Huser resigned 20/04/17 

Director  
 

Dawn Shaak appointed 16/02/17 

Director   
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MESSAGE FROM THE BOARDMESSAGE FROM THE BOARDMESSAGE FROM THE BOARD   

As I am nearing the end of my third year as Chair of the 

Board of Salt Spring Island Community Services, I am 

once again reflecting on our challenges and our 

accomplishments of the past year.  I have often 

commented on how much of the amazing work done 

by staff and volunteers on a daily basis is done in 

privacy, and may not be obvious to our community 

members.  This also applies to much of the work done 

by our dedicated and hard working Board members, as 

much of the time spent on governance is "behind the 

scenes" work, which may not be very visible, but is so 

very important. 

Some of our background work includes our monthly review of financial reports, 

and our annual review of the proposed budget.  We also work closely with the 

Executive Director in his ongoing search for new sources of funding to support 

existing programs, as well as for new and innovative projects.  Sometimes weeks 

and months of planning around a new proposed project unfortunately does not 

come to fruition due to funding challenges or administrative complexities, but 

the work continues, and the enthusiasm is ongoing. 

Other regular tasks include the ongoing review and modification of our Strategic 

Plan, modifications of the Risk Management Plan, and of course our annual ED 

performance review, as well as our annual Board self-evaluation.  We review 

and refine our Policies and Procedures as the need arises, and we hold an 

annual Board retreat day, where we have more time to reflect on the bigger 

picture, re-examine the long term goals of Community Services, and also reflect 

on how we might improve our functioning as a Board. 

Most of you are aware of the legislation that was passed last November, 

creating a new Societies Act.  Every non-profit organization in the province is 

expected to examine and revise their Constitution and Bylaws to be in 

compliance with this new legislation.  In February of this year, our agency 

completed the required "transition" to the on-line filing process, and the 

challenging task of revising our actual Bylaws is in process.  The committee 

hopes to accomplish this task within the next several months, and a Special 

General Meeting will be called so that you, the membership, can examine and 

ratify these Bylaws. 
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MESSAGE FROM THE BOARDMESSAGE FROM THE BOARDMESSAGE FROM THE BOARD   

Although the work of a governance Board may not involve frequent direct 

contact with all staff, we appreciate the opportunities that do arise, such as 

our annual Staff Appreciation lunch, and our site visits.  We greatly appreciate 

staff taking the time to tour us about their areas of work so that Board members 

can become more fully acquainted with the range of work that is done on a 

daily basis. 

Rob, in his report, has outlined some of the changes in staff and the 

Management team that have taken place over this past year, and I would like 

to mention some of the changes that have occurred at the Board level.  

Unfortunately, both Angela Huser and Myriam Outerbridge reluctantly made 

the decision to step down from the Board this year.  Both of them had become 

first time mothers during their first term with us and found that the demands of 

new motherhood, along with work and other responsibilities left little time to 

devote to volunteer Board responsibilities. Of course we totally understand their 

priorities, but were still very sorry to lose their enthusiastic contributions to our 

Board.  Sgt. Ryan Netzer also found that the challenging task of managing the 

RCMP detachment made it very difficult for him to attend meetings, and so he 

also has decided to step down.  Jenny Redpath has decided not to run again 

so that she can devote time to pursuing her Master's degree.  She has made 

such a positive contribution to our Board, and we will miss her greatly. 

However, we have now added Maggie Argiro, JoAnn Gainor, Jody Hawley 

and Dawn Shaak to our ranks, and welcome them wholeheartedly as they 

bring their wide range of skills to the table. 

In closing, on behalf of the Board, I would like to thank all the staff, the 

volunteers, and the Management Team for the wonderful and important work 

that you do on a regular basis for the betterment of our community.  And I 

would also like to extend my heartfelt thanks to all our dedicated Board 

members, who have contributed significantly to making my job such a 

satisfying and rewarding experience.  As I step down from my role as Chair of 

the Board, I look forward to spending my last year in a supportive role to 

whoever may bring their talents and skills to this position. 

I would like to extend my sincere thanks and appreciation to you all, including 

all the members of the community who support us in our work, and I hope you 

have a successful and rewarding year ahead in whatever you do. 

Margaret MacKenzie 

Board Chair 
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EXECUTIVE DIRECTOR REPORTEXECUTIVE DIRECTOR REPORTEXECUTIVE DIRECTOR REPORT   

The past year has been one of challenges, successes 

and transitions for Salt Spring Community Services.  

The organization experienced another successful 

accreditation by CARF. This is the fourth survey since 

2007, with each survey indicating growth and greater 

proficiency in providing services.  One theme that 

emerged this time around was the need to provide 

more consistent quality staff development.  This is a 

challenge that will be welcomed over the next three 

years, and we expect that it will improve both service 

delivery and employee satisfaction. 

Family Place early childhood services continue to build the capacity and skill to 

provide support to families with complex and high needs.  A partnership has 

been developed with the Vancouver Island Children’s Foundation for this 

purpose, which adds to the core family resource services funded by the Public 

Health Agency and Ministry for Child and Family Development.  We appreciate 

the benefits of being part of the local early years network including School 

District 64, Public Health and the Gulf Islands Early Years Table. 

The core services to vulnerable adults provided by SSI Community Services has 

shifted from one viewed through a mental health lens to one focused on basic 

needs including housing, food and vocational development.   SSI Community 

Services has always provided these supports, and we now find ourselves “taking 

them to the next level” as a result of the shift in focus.  Our capacity to provide 

these services remains at a similar level, as we experienced the ending of a 

multi-year United Way funding grant but welcomed additional funding from BC 

Housing, the Vancouver Foundation, and a private donor.  We have been able 

to shift our former mental health outreach services into a solid Housing First 

program. We are providing a growing number of paid work arrangements for 

individuals with employment barriers, and our food security programs are 

expanding into innovative food recovery and distribution activities.   

The redesign of provincial income assistance services which saw the elimination 

of the direct service position housed at SSICS was a setback this year. The SSICS 

Board, staff and volunteers are more aware than ever of the stresses that come 

with poverty and disability, and have a heightened resolve to be an effective 

advocate and service provider for the most vulnerable and marginalized. 
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We were able to gain valuable experience with the Home Share model of 
residential care for individuals with developmental disabilities, and look forward 
to providing this service through Community Living BC in the future. 

The year ended with a small reorganization of SSICS service which is expected 

to reap big rewards in service effectiveness in the future. Early Childhood 

Services and Child and Youth Services have historically been separate 

program areas, but are now coming together to form a single continuous and 

coordinated service area.  Families will be able to connect with SSICS 

anywhere along the pre-natal to adolescent stage of their children’s 

development, and experience a supportive relationship that moves along with 

the growth of their family. 

I have had the good fortune to work with a great management team that has 

been virtually unchanged for the past 5 years.  This year has brought a 

changing of the guard with Anne-Marie Sutton stepping up to take on the role 

of Financial Manager in preparation for the retirement of Blair Bryson, Johanna 

Stiver filling a Program Director position left by Cheryl Bell-Gadsby as she 

transitions to Clinical Consultant, and Rob Wiltzen taking on the position of 

Operations Manager to replace the departing Linda Evans. I am looking 

forward to being part of the next chapter in the life of SSICS led by this 

revamped Management Team. 

Thanks as always to the hard working Board of Directors. I cannot say enough 

about the level of commitment this group has to good governance and 

intentional decision making. As with most non-profit Boards of Directors there is 

a regular turnover of board member at SSICS. The SSICS Board has also 

benefitted over the years from having long term members to provide stability 

and set the tone for the group.  Margaret Mackenzie, Wendy Vine and Ron 

Cooke have been filling that role admirably. There is a level of comfort and 

confidence that comes from this stability which permits the group to strike a 

great balance of making board business both productive and enjoyable. 

Thanks to staff and volunteers for maintaining a focus on quality service and 

showing patience as the organization shifts and changes.  SSICS is a dynamic 

organization with a great capacity to adapt and evolve.  SSICS has an 

incredible capacity to respond to challenges in a positive way and to create 

positive change by taking risks and looking forward. 

Thank you, 

Rob Grant 
Executive Director  
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STRATEGIC PLAN 
QQUALITYUALITY  PPROGRAMSROGRAMS  ANDAND  SSERVICESERVICES    

 Improve service quality and accountability through ongoing review, 
evaluation, and accreditation of core service areas 

 Strengthen the coordination and integration of services across the 
organization  

 Improve capacity to provide community supports, counselling and 
case management for individuals and families with highest need and 
vulnerability 

 Improve service access through effective intake, screening and 
systems navigation     

GGROWTHROWTH  ANDAND  IINNOVATIONNNOVATION    

 Implement the social enterprise business plan   

 Improve housing supports for vulnerable individuals and families 
including shelter, Housing First, and the development of Salt Spring 
Commons 

 Expand and strengthen vocational development services 

 Contribute to the development of an early years service delivery 
strategy for the Southern Gulf Islands 

 Initiate the development of a coordinated community youth services 
strategy  

 Expand and strengthen a comprehensive and holistic approach to 
food security   

CCOMMUNICATIONOMMUNICATION, A, ADVOCACYDVOCACY  ANDAND  CCOMMUNITYOMMUNITY  RRELATIONSHIPSELATIONSHIPS    

 Implement a comprehensive communication strategy to increase the 
awareness of and support for SSICS services 

 Strengthen donor relations and reporting to the community  

 Support, strengthen and continue to develop community partnerships 

 Undertake advocacy activities in support of marginalized and 
vulnerable population groups served 

OORGANIZATIONALRGANIZATIONAL  CCAPACITYAPACITY    

 Strengthen staff support and recognition to ensure healthy and 
productive staff teams 

 Maintain effective internal communication systems 

 Maintain facilities and vehicles to meet service needs and access for 
people served 

 Increase volunteer recruitment and support 

 Maintain effective staff and board member selection, orientation and 
training  
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PARTNERSHIPS PARTNERSHIPS PARTNERSHIPS    

SSICS is a diverse organization that provides dynamic, innovative  

services.  Service delivery is enhanced by our ability to coordinate 

and integrate different services to create better outcomes for 

individuals and the community.  This happens within SSICS service 

areas (integrated child and youth services) and across service 

areas (community housing, outreach and food security)  

SSICS connects, shares and collaborates with many other 

organizations to improve accessibility, quality, and efficiency in a 

system of helping services that is often complex and confusing.    

SSHARINGHARING  SSPACEPACE  ANDAND  CCOLLABORATINGOLLABORATING  FORFOR  

SSERVICEERVICE  DDELIVERYELIVERY  
 

 Beacon Community Services—BC Jobs 

Centre 

 Ministry for Child and Family               

Development 

 SSI Hospice 

 Options for Sexual Health 

 12 Step Recovery Groups 

 Drs. Jessica Moretti and Sally Garbett 

 

PPLANNINGLANNING  ANDAND  SSERVICEERVICE  CCOORDINATIONOORDINATION  
 

 Interagency Case Assessment Team (ICAT) 

 Gulf Islands Early Years Table 

 Housing Supports Advisory Committee 

 Child and Youth Collaborative Table 

 Health Advancement Coalition 

 Capital Kids Regional Coalition 

  

PPARTNERINGARTNERING  FORFOR  SSERVICEERVICE  DDELIVERYELIVERY  
  

 School District 64 

 Public Health 

 SSI Doulas 

 GIFTS 

 Choices 

 Together Against Poverty Society 

 SSI Farmland Trust 

 Copper Kettle 

 Lady Minto Hospital 

 RCMP 

 Division of Family Practice 

 Tuesday Market 

 SS Seniors 

 Country Grocer 
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SERVICE NAVIGATIONSERVICE NAVIGATIONSERVICE NAVIGATION   

ServicesServicesServices   
 

SSALTALT  SSPRINGPRING  IISLANDSLAND  NNAVIGATORAVIGATOR    
 

The Navigator provides intake, brief assessment and referral to 

services.  The Navigator works in collaboration with other SSICS 

programs providing systems navigation as part of their service 

including: The Child and Youth Team, Seniors Wellness, Family Place 

Resource Centre, and the 

Developmental Disabilities Team. 

  

CCOMMUNITYOMMUNITY  DDIRECTORYIRECTORY  ANDAND  FETCH (FFETCH (FOROR  

EEVERYTHINGVERYTHING  TTHATHAT’’SS  CCOMMUNITYOMMUNITY  HHEALTHEALTH))  
  

The Salt Spring Island Community 

Directory is updated on a regular basis 

and is available online and in a 

printable format.  The FETCH Directory is 

an on-line listing of non-profit societies, organizations and groups 

providing services to the community of Salt Spring at 

www.saltspring.fetchbc.ca. It is a collaboration between SSICS and 

the Salt Spring Division of Family Practice.  

  NNAVIGATIONAVIGATION  SSERVICEERVICE  RREORGANIZEDEORGANIZED  
 

In 2016 the long standing resource and referral services in the 

communities of Mayne and Galiano were discontinued in favor of 

having a service for children, youth and families focusing on systems 

navigation and intake to SSICS services.  This new approach will 

provide a more immediate response to all Southern Gulf Island 

communities. 

http://www.saltspring.fetchbc.ca
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EARLY CHILDHOOD EARLY CHILDHOOD EARLY CHILDHOOD    SERVICESSERVICESSERVICES   

ServicesServicesServices   
 

FFAMILYAMILY  PPLACELACE  RRESOURCEESOURCE  CCENTREENTRE  

 

Service available at Family Place Resource Centre 

include a range of supports and services for families 

with children under six, pre-natal services, and 

community development activities to increase 

community capacity to support young families.  A 

primary focus of Family Place is support, information 

and helpful connections for parents.   

 

Program activities for families and children include 

drop-in parent/child services, structured parenting 

and play programs, individual parent support, pre-

natal education and support, toy library, and food 

programs.  The Parent-Child Mother Goose program is 

offered throughout the year at Family Place and local 

schools.   

 

Family Place is home to the long standing Dad n’ Me 

Saturday program, as well as Triple P Parenting and 

Family Fitness.  Family Place collaborates with the 

Vancouver Island Children’s Health Foundation and Public Health to 

strengthen the supports and connections to resources for families with 

high needs infants and toddlers. 

 

TTRANSPORTATIONRANSPORTATION  SSUPPORTUPPORT    

For families experiencing barriers in accessing the programs, there is now the Early 

Years Ride-Share Program.  Families who carpool to Family Place, ELF or Salt 

Spring Library kids programs are now eligible for a $10 gas coupon upon arrival.   

Car seats are available for families who do not have the resources to purchase 

their own through the BCAA/United Way Child Car Seat Program. 
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COUNSELLING & FAMILY COUNSELLING & FAMILY COUNSELLING & FAMILY    
DEVELOPMENT  DEVELOPMENT  DEVELOPMENT     
 

  

  

CCHILDHILD  ANDAND  YYOUTHOUTH  MMENTALENTAL  HHEALTHEALTH    

  

Child and Youth Mental Health services include assessment, 

counselling and case planning for children and youth with depression, 

anxiety, family conflict, unmanageable behaviour, or other mental 

health concerns in home, school or community.  

The service provides specialized clinical interventions and support and 

follow up in office or on an outreach basis.  Staff also provide 

consultation on mental health issues for others working with children 

and youth.   

  

YYOUTHOUTH  AALCOHOLLCOHOL  ANDAND  DDRUGRUG    

  

Youth Alcohol and Drug Services provide prevention, education and 

treatment services for youth and families where substance use is a 

concern, or where someone is affected by the substance use of 

another.   

Services include assessment, individual and family counselling, case 

management, referral to specialized treatment resources.  Prevention 

activities include harm reduction, public awareness and community 

education about substance abuse issues.     

 

 

 

 

ServicesServicesServices   
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COUNSELLING & FAMILY COUNSELLING & FAMILY COUNSELLING & FAMILY    
DEVELOPMENT  DEVELOPMENT  DEVELOPMENT     
 

 

FFAMILYAMILY  DDEVELOPMENTEVELOPMENT--SSALTALT  SSPRINGPRING  IISLANDSLAND    

Family Development Services are provided on an outreach basis to 

families where children are determined to be in an unhealthy or risky 

home environment.   

These children may be in need of protective services or be at risk of 

removal from the home unless significant intervention and change 

occurs.  The service focuses on reducing risks to the children and 

developing or restoring a safe and healthy home. 

 

FFAMILYAMILY  DDEVELOPMENTEVELOPMENT--PPENDERENDER, M, MAYNEAYNE, G, GALIANOALIANO  ANDAND  SSATURNAATURNA  IISLANDSSLANDS    

Family Development Services include early intervention, prevention 

and other support activities for children and families experiencing 

stress, parenting challenges, or early signs of abuse, neglect or other 

risks to child well-being.   

The service is available on Galiano, Mayne, Pender, and Saturna 

Islands.  

 

SSCHOOLCHOOL--BBASEDASED  YYOUTHOUTH  ANDAND  FFAMILYAMILY  CCOUNSELLORSOUNSELLORS          

Youth and Family Counsellors work with School District 64 to provide 

counselling and support for children and youth experiencing difficulty 

functioning in the classroom and school environment.   

Services include counselling, family support, skill development and 

psychosocial interventions for children and youth.  Services are 

provided to all levels of SD 64 schools.  Counsellors work in schools (in 

and/or outside of regular classrooms) and in the community. 

 

ServicesServicesServices   
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COUNSELLING & FAMILY COUNSELLING & FAMILY COUNSELLING & FAMILY    
DEVELOPMENT  DEVELOPMENT  DEVELOPMENT     
 

 

  

CCHILDHILD  ANDAND  YYOUTHOUTH  PPSYCHIATRYSYCHIATRY  

Collaborative Psychiatric Outreach began in 2011 as an innovative 

project to bring child psychiatry to a number of rural communities.  

The Salt Spring project was highly successful and is now a core 

component of the Child and Youth Team.   

A child psychiatrist from Queen Alexandra Hospital is on Salt Spring 

Island on a weekly basis working closely with the child and youth 

team to provide service to children and youth referred by family 

physicians or the SSICS team. 

  

CCHILDHILD  ANDAND  YYOUTHOUTH  CCOLLABORATIVEOLLABORATIVE  TTABLEABLE  

SSICS hosts a multi-organizational case management committee with 

membership from Ministry of Child and Family Development, School 

District 64, Division of Family Practice, Public Health and others.  The 

objective of this group is to plan effectively and efficiently so that 

families receive the appropriate kind and level of support to match 

their needs when their children are identified as vulnerable or at risk. 

ServicesServicesServices   
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YOUTH PROGRAMMINGYOUTH PROGRAMMINGYOUTH PROGRAMMING   

ServicesServicesServices   
 

 

The Core Inn Youth Drop In is a youth 

program in the heart of Ganges that 

provides a drug and alcohol free, 

supportive environment for youth 

between the ages of 11 and 18.   

 

The ground floor of the McPhillips 

Avenue building is home to a drop-in 

centre and a combination of 

structured and casual activities (eg. 

Friday games night).  

The second floor is home base for the 

SSICS youth counsellors and the 

Options for Sexual Health clinic.  

The third floor is an open space for SSICS youth programming and 

other community groups offering youth and family activities.  

    
 

 

 

YYOUTHOUTH  WWEEKEEK  

In May The Core Inn Youth Drop In, along with the Rainbow Road Pool and 

the Salt Spring Island Library jjoined to sponsor Youth Week’s activities 

geared to building solidarity in youth, and reinforcing connections between 

youth and the broader community.  

This year’s focus was to bring awareness to the entire community in support 

of youth. 
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HOUSING FIRST & OUTREACHHOUSING FIRST & OUTREACHHOUSING FIRST & OUTREACH   

ServicesServicesServices   

 

AADULTDULT  ANDAND  YYOUTHOUTH  OOUTREACHUTREACH    
 

Outreach workers services connect with homeless individuals and 

individuals with chronic mental health issues in non-office environments 

including peer drop-in activities, community and their homes.   

Outreach activities include housing support, connecting with 

resources, life skills training, health and safety, and other activities 

required to having basic needs met.    

Youth are a priority group for this service, and workers provide 

assistance in building resources and supports so they may reconnect in 

a healthy way with family, friends and community.  

 

HHOUSINGOUSING  FFIRSTIRST  
  

Housing First is a recovery-oriented 

approach to ending homelessness that 

centers on quickly moving people 

experiencing homelessness into 

independent and permanent housing, 

and then providing additional supports 

and services as needed.   

 

SSICS has been funded by the federal Homelessness Partnering 

Strategy over the past few years to build community awareness and 

capacity, and to implement Housing First strategies, such as identifying 

more immediate housing opportunities.  Housing First staff provide 

support to individuals and landlords, as well as manage a pool of rent 

subsidies provided through BC Housing and Island Health. 

 

 

Outreach Building/Emergency 
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HOUSING FIRST & OUTREACHHOUSING FIRST & OUTREACHHOUSING FIRST & OUTREACH   

ServicesServicesServices   
 

EEMERGENCYMERGENCY  SSHELTERHELTER  

The In From the Cold Seasonal Shelter provides overnight shelter and a 

hot meal for people lacking adequate housing.  It is open every night 

from November 1st to March 31st, and has the capacity to shelter 30 

men and women. The shelter can accommodate friendly pets as well. 

In addition to shelter, food, laundry and other basic material supports, 

the shelter service works closely with the SSICS outreach team to 

connect individuals with supports that will help them secure permanent 

housing. 

 

IINTERAGENCYNTERAGENCY  HHOUSINGOUSING  CCOMMITTEEOMMITTEE  

SSICS hosts a multi-organizational case management committee with 

membership from Island Health Mental Health and Substance Use, 

IWAV (Island Women Against Violence) and others.   

The objective of the committee is to plan cooperatively within the 

community, ensuring that housing supports and rent supplements are 

used efficiently and effectively to assist individuals and families with 

serious housing challenges. 

 

 

 

SSALTALT  SSPRINGPRING  IISLANDSLAND  HHOMELESSOMELESS  CCOUNTOUNT  

Salt Spring Island Community Services undertakes a regular count to 

determine the scale of the homelessness issue in our community. On the 

night of February 10, 2016, at least 83 people were homeless on Salt Spring 

Island. In a follow-up survey in November 2017 it was determined that 

there were over 30 homeless youth (under age 24) including 11 under the 

age of 19.  
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COMMUNITY JUSTICE & SAFETYCOMMUNITY JUSTICE & SAFETYCOMMUNITY JUSTICE & SAFETY   

ServicesServicesServices   
 

VVICTIMICTIM  SSERVICESERVICES  

The police-based Victim Services program works in partnership with Salt 

Spring Island RCMP to provide support for victims of crime including crisis 

intervention, emotional support, information, trauma debriefing and 

court preparation.   

 

VVIOLENCEIOLENCE  AAGAINSTGAINST  WWOMENOMEN  IINN  RRELATIONSHIPSELATIONSHIPS  VAWIR/ ICATVAWIR/ ICAT  

SSICS Victim Services hosts and provides staffing for this interagency 

group to coordinate more effective responses to family violence, 

increase community awareness and knowledge about family violence, 

and to develop new and improved resources (eg. Health care system 

response to rape).  

The Integrated Case Assessment Team (ICAT) is a case management 

component of this initiative. 

 

RRESTORATIVEESTORATIVE  JJUSTICEUSTICE  

Restorative Justice is a volunteer-based group which facilitates 

community justice resolutions for individuals diverted from the court 

system. 

  

SSICS VSSICS VICTIMICTIM  SSERVICESERVICES  ANDAND  IISLANDSLAND  HHEALTHEALTH  PPROJECTROJECT  
  

A grant from Civil Forfeiture BC has allowed Victim Services and Island Health 

to collaborate on finding a solution to the lack of rape kit availability, sending 

victims to Victoria, Nanaimo or Duncan at their own expense. 

The project, long planned for Salt Spring Island allows victims to seek the fol-

low up required on island within the crucial 24 hours. 
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DEVELOPMENTAL DISABILITIESDEVELOPMENTAL DISABILITIESDEVELOPMENTAL DISABILITIES   

ServicesServicesServices   
 

IINDIVIDUALNDIVIDUAL  SSUPPORTUPPORT  

SSICS provides individualized one-to-one programming for adults who 

have special needs.  The service assists 

participants and their support networks to 

implement individualized plans to 

promote health, socialization and 

community involvement.   

This service is qualified to provide CLBC-

funded community inclusion and skill 

development in both the Developmental 

Disabilities (DD) and Personal Supports 

Initiative (PSI) program streams. 

 

GGROUPROUP  PPROGRAMMINGROGRAMMING  

Community Initiatives (CI) provides group-based day programming for 

adults who have special needs. This service has been provided 

continuously since the 70’s and is the longest standing of SSICS programs.   

CI provides structured individual and group activities, and assists 

participants and their support networks to implement individualized plans 

to promote health, socialization and community involvement.   

  

HHOUSINGOUSING    

The Community Living Housing Support program provides services 

ranging from intensive to moderate to designated individuals to ensure 

they maintain a safe and healthy living situation.   

Supports may include one-to-one supervision, personal care, meal 

preparation, activity supervision or general support through daily living.  
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DEVELOPMENTAL DISABILITIESDEVELOPMENTAL DISABILITIESDEVELOPMENTAL DISABILITIES   

ServicesServicesServices   
 

CCHILDHILD  ANDAND  YYOUTHOUTH  SSUPPORTUPPORT      

Child and Youth Support services are available to assist with the care, 

supervision and support of children who have special needs such as 

developmental disabilities and autism.   

Services include specialized and individualized child care interventions, 

respite, and other supports to families with children eligible for service 

from the Ministry for Child and Family Development (MCFD).  

 

SSUMMERUMMER  CCAMPAMP  

The Summer Program provides a structured activity-based day program 

for children with special needs such as developmental disabilities and 

autism.  

The camp numbers are low (approx. 

10 children at any one time) with a 

high staff ratio (maximum 1 to 4), with 

flexible attendance requirements (full-

time and part-time options).   

Referrals to the camp for children 

ages 6 to 18 can be made from 

MCFD, school or directly from families.  

The camp is free thanks to funding from MCFD. 

Home Share Services 
 

This year saw SSICS launch a new service area. The CLBC-funded 

Home Share service is a residential option where an individual with 

developmental disabilities is matched with a community caregiver 

for housing and support. 
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SENIORS’ WELLNESSSENIORS’ WELLNESSSENIORS’ WELLNESS   

ServicesServicesServices   
 

BBETTERETTER  AATT  HHOMEOME  

The Better at Home service provides a range of non-medical supports 

to seniors who require assistance to maintain a healthy lifestyle while 

living at home.  Services include Friendly Visitors, transportation and 

assistance with housekeeping and basic yard work.  The SSICS 

program is part of a provincial network of Better At Home programs 

across BC. 

SSENIORENIOR  PPEEREER  CCOUNSELLINGOUNSELLING  

Peer counselling is available for seniors wanting confidential and 

supportive counselling for life stresses and other issues.  Peer 

counsellors are trained in basic counselling skills and are supervised by 

an experienced professional counsellor.  

HHEALTHEALTH  ANDAND  WWELLNESSELLNESS  EEDUCATIONDUCATION  

The Seniors Wellness Program organizes free public sessions that cover 

a range of health and wellness information and education such as 

pain management, personal safety, self-care etc. 

EEXCURSIONSXCURSIONS  

The Van Excursion program organizes trips for small groups of seniors 

who are unable to travel much and are experiencing isolation in the 

community.  It offers day trips to destinations and events on and off 

Salt Spring.  

 

  

Community Response Networks 
 

Seniors Wellness is the local host of the province-wide CRN 

initiative that promotes safety and response to abuse of seniors.  
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FOOD SECURITYFOOD SECURITYFOOD SECURITY   

ServicesServicesServices   
 

FFOODOOD  BBANKANK  

The longest standing service, which includes a traditional food bank 

operation distributing over 9,000 bags/boxes annually (150-200 people per 

week) and Christmas hampers (approximately 190 individuals and 

families). 

 

HHARVESTARVEST  FFARMARM  (B(BURGOYNEURGOYNE  VALLEYVALLEY) )   

SSICS has a 0.5 acre garden plot within the Shaw Family Community 

Garden, 0.5 acre of orchard within the community farm area, and several 

greenhouses in operation within this SSI Farmland Trust project. 

 

FFOODOOD  BBANKANK  MMEALEAL  PPROGRAMROGRAM..  

Weekly “Lets Do Brunch” meal serving approximately 40 to 60 individuals 

per week.   

 

FFARMERSARMERS’ M’ MARKETARKET  NNUTRITIONUTRITION  CCOUPONOUPON  PPROGRAMROGRAM  

SSICS distributes approximately $19,000 in coupons to low income 

individuals and families that can be used at the Tuesday Farmers Market. 

Half of this amount is provided by the provincial government, and half is 

generated by SSICS through donations. SSICS staff are active on market 

day with vendors and coupon recipients to increase comfort and 

connections. 

 

SSKILLSKILLS  BBUILDINGUILDING  

Healthy and affordable food sourcing, preserving and preparing 

workshops are offered with an emphasis on local food. This is often done in 

conjunction with the Tuesday Market, or as part of other programs such as 

mental health recovery services. 
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FFOODOOD  RRESCUEESCUE  

Excess perishable food from local grocers and growers is re-directed from 

waste back into a variety of ways to distribute to low income and vulnerable 

individuals and families. This program has been named “Second Harvest”. 

 

VVOCATIONALOCATIONAL  DDEVELOPMENTEVELOPMENT  

Work experience within SSICS food programs includes volunteer opportunities, 

paid stipends for training positions, and summer students. Some placements 

are done in conjunction with the SSICS New Beginnings Vocational 

Development program. 

 

CCONNECTIONONNECTION  TOTO  CCOMMUNITYOMMUNITY  MMEALEAL  PPROGRAMSROGRAMS  

Food is provided to meal programs including: In From The Cold Emergency 

Shelter, Yellow Sub Mental Health Drop In, Family Place Resource Centre, and 

Seniors Services. Each of these programs target a different vulnerable 

population. 

 

CCONNECTIONONNECTION  TOTO  CCOMMUNITYOMMUNITY  HHOUSINGOUSING  

Food is distributed at Murakami Gardens, Lautman Drive, Croftonbrook and 

other affordable housing locations. 



 

   

24   
ANNUAL REPORT 

  

COMMUNITY HOUSINGCOMMUNITY HOUSINGCOMMUNITY HOUSING   

ServicesServicesServices   
MMURAKAMIURAKAMI  GGARDENSARDENS  
  

Murakami Gardens is a 27 unit apartment 

building located centrally in the Ganges 

Village. It provides affordable, secure, 

and safe housing for low to medium 

income individuals and families residing 

on Salt Spring Island. A car share program 

is in place for eligible tenants. 

 

LLAUTMANAUTMAN  HHOUSEOUSE  

Lautman House is a 7 unit rooming-house style residence for low income 

individuals. The house is typically used as transitional housing, although 

there is no limit to the length of residence. 

 

SSCATTEREDCATTERED  SSITESITES  

SSICS has established a number of single unit rental sites in the community.  

These affordable rentals range from small trailers to family apartments. The 

strategy to develop single sites works, alongside the more common 

strategy of building larger congregate housing projects, to provide a 

range of Housing First options. 

  

SSALTALT  SSPRINGPRING  CCOMMONSOMMONS  DDEVELOPMENTEVELOPMENT  

  

We were delighted to welcome Peter Truheit of Mobius Architecture and 

Kinetic Construction as we move towards breaking ground.  Site plans and 

building design have been the focus as the process has continued toward a 

housing agreement with the Islands Trust. 
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RECYCLINGRECYCLINGRECYCLING   

ServicesServicesServices   

SSALTALT  SSPRINGPRING  RRECYCLINGECYCLING  DDEPOTEPOT    
 

The Recycling Depot on Rainbow 

Road has been a SSICS social 

enterprise since 1989. The Depot 

operates under various contracts and 

agreements. The principal contract is 

with the Capital Regional District 

(CRD) and Mutli-Material BC (MMBC) 

to provide a free drop-off site for 

residential blue box materials. This 

provides Salt Spring with equivalent 

recycling services to the curbside 

system in other parts of the region.   
 

Virtually every one of the 6000+ households on Salt Spring Island use 

the Recycling Depot, most on a regular basis.  The Depot is a 

ProductCare Plus depot accepting leftover paints, pesticides, 

poisons, and flammable liquids. Under the Electronics Stewardship 

program the depot accepts TV’s, computers and related items. 

Tires are accepted under the Tire Stewardship BC program.   
 

The Depot accepts many other materials under other programs or 

simply under our own initiative.   

  

Every year Every year overover  1,000 metric tonnes of recyclables is collected 1,000 metric tonnes of recyclables is collected 

by the Recycling Depot and diverted from the landfill. by the Recycling Depot and diverted from the landfill.   
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RECOVERY SERVICESRECOVERY SERVICESRECOVERY SERVICES   

ServicesServicesServices   
  

YYELLOWELLOW  SSUBUB  DDROPROP--IINN      
 

The Yellow Sub drop-in mental health consumer support program provides 

a safe and supportive environment for individuals with chronic mental 

health issues to experience peer support and connections.   

The service also includes focused components, including health and self 

care, leisure and recreation, employment skills and other life skills.    

 

 

NNEWEW  BBEGINNINGSEGINNINGS    

New Beginnings vocational development program provides structured 

vocational development training and support for individuals with 

significant employment barriers who wish to enter, or re-enter the 

workforce.   

The Vancouver Foundation has funded a portion of this program to involve 

participants in exploring work experience in the food security area through 

connections with SSICS garden and farming activities. 
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TTHEHE  WWALLALL    
 

 

 

 

 

 

 

 

The Wall is an indoor recreational climbing  facility.   

Forty foot walls provide challenges for all ages and skill levels.  Access is 

open to all for evening drop-ins, and special events may also be 

arranged.   

Fees are required for use of The Wall and include safety equipment and 

trained supervision. 

OTHER SERVICESOTHER SERVICESOTHER SERVICES   
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Statement of Financial PositionStatement of Financial PositionStatement of Financial Position   
FINANCIALFINANCIALFINANCIAL      

AssetsAssets  20172017  20162016  
 

Current 
Cash and term deposits 
Accounts receivable 
Prepaid expenses 
 
 

 
Property and equipment 

 
 

 
$    773,951 

201,880 
15,324 

991,155 
 

6,287,405 
 

 
 

 
$    353,821 

152,598 
14,142 

520,561 
 

6,336,034 

 7.278,560 6,856,595 

LiabilitiesLiabilities    
 
 

Current 
Accounts payable/accrued liabilities 
 
Government remittances payable 
Deferred contributions 
Current portion of long-term debt 
 
 
Long term debt 
 

 
 

 
$    279,981 

 
10,572 

183,919 
102,227 
576,699 

 
3,446,411 

 
 

 
$    249,711 

 
11,880 

158,985 
100,651 
521,227 

 
3,548,671 

Deferred contributions related to capital 

 

Total Liabilities 

2,144,389 
 

6,167,499 

1,663,122 
 

5,733,020 

Net AssetsNet Assets    
 
 

Invested in property and equipment 
 
Internally restricted 
 
Unrestricted  
 

Total Net Assets 
 
 

Total Liabilities and Net Assets 

 
 

1,044,802 
 

216,894 
 

(150,635) 
 

1,111,061 
 
 

$ 7,278,560 

 
 

1,023,590 
 

184,054 
 

(84,069) 
 

1,123,575 
 
 

$ 6,856,595 

Years ending March 31, 2017 & March 31, 2016 

Audit completed by  

Dickson, Dusanj & Wirk Chartered Professional Accountants 
 

Audited financial statements are available upon request  
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Statement of Operations Statement of Operations Statement of Operations    
FINANCIALFINANCIALFINANCIAL      

RevenueRevenue  20172017  20162016  
 

Community Living BC 
Government of British Columbia 
Rent/Room & Board 
Capital Regional District 
Government of Canada 
Vancouver Island Health Authority 
Donations 
BC Housing 
School District 64 
Project Grants/Subsidies/Fees 
United Way-Lower Mainland 
United Way-Greater Victoria 
Recycle Sales/Fees 
Amortized / Deferred 
Loan Forgiveness 
SSI Foundation 
Other 
Interest Income 

 

$   704,602 
570,489 
332,863 
243,300 
190,774 
186,626 
184,212 
176,425 
146,722 
117,555 
115,556 
100,000 
98,427 
72,218 
43,200 
28,745 
27,827 
4,529  

 

$    709,108 
510,030 
323,942 
240,213 
167,687 
287,771 
166,550 

97,707 
147,224 

90,538 
104,526 
100,000 

92,053 
70,885 
43,200 
20,535 
37,832 
8,985 

 3,344,070 3,218,786 

ExpensesExpenses    
 

Wages/Benefits 
Travel 
Program 
Communications 
Professional Fees 
Insurance 
Building/Property/Rent 
Mortgage Interest 
Food 
Office 
Staff Development/Accreditation 
Recycle shipping/disposal 
Amortization 
Other  

 

2,335,688 
45,163 

224,460 
38,728 
8,591 

40,207 
200,387 
66,062 

109,983 
42,472 
6,659 

18,881 
147,323 
71,980 

 

2,246,084 
53,314 

182,393 
39,026 
9,655 

39,536 
216,298 

67,633 
108,910 

42,956 
13,430 
17,199 

143,313 
64,917 

 3,356,584 3,244,664 
 

Excess of Revenue over Expense 
 

($    12,514) 
 
 
 

 

($    25,878) 
 
 
 

Years ending March 31, 2017 & March 31, 2016 



 

SALT SPRING AND SOUTSALT SPRING AND SOUTHERN GULF ISLANDS COMMUNITY SERVICES SOCIETYHERN GULF ISLANDS COMMUNITY SERVICES SOCIETY  

268 FULFORD268 FULFORD--GANGES RGANGES ROADOAD  

SALT SPRING ISLAND, BC, V8K 2K6SALT SPRING ISLAND, BC, V8K 2K6  

(250) 537(250) 537--99719971  

www.saltspringcommunityservices.cawww.saltspringcommunityservices.ca  


