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MESSAGE FROM LEADERSHIP

Island Community Services (ICS) was created in 1975 with
a vision and purpose that lives on today. A small group of
community members worked to establish an organization
that could bring much needed community services to the
island and to sustain those already here.

As we recall this history in 2025 through anecdotes, old
papers and press clippings, one thing is clear: the early
development of ICS was a complicated, slow task that drew
on all the patience and resolve the dedicated volunteers
could muster.

There were four primary driving forces:

- the need to consolidate the limited array of government-
funded social services and establish a dependable base
to attract and maintain more government services;

- to initiate further home-grown activities that could
operate more sustainably from this base;

- to establish a location and infrastructure to host other
organizations providing services and wanting to share in
a community services hub;

« seizing the opportunity to tie the whole vision together
through the re-purposing of the original Lady Minto
Hospital property at 268 Fulford-Ganges Road.

Fifty years later, the original pillars anchoring ICS remain
intact and thriving. The vision and purpose are much the
same, though community growth has brought a steady
expansion of community and health services. ICS has
grown in size and scope and other organizations have
joined the effort.

The current leadership—from the Board to the Executive
Director and extending to management, employees and
volunteers—work hard to make ICS all that it can be.

The work is rarely easy, often unseen and typically goes
unheralded. Those in service to the community know the
value. We are endlessly appreciative of the thousands of
hours ICS people devote to provide services rain or shine,
week after week and year after year.

Highlights of the past year:

- Seniors Services continued to grow, aligning with the
provincial strategy of strengthening supports for healthy
independent aging. Active Aging services expanded in
capacity and strengthened the community network of
seniors’ services providers.
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- Harvest Food Programs evolved, including an expansion
of farm activities to the central island and partnering with
other emerging food security initiatives. Food security is
a top priority for the community and ICS is proud to have
built a strong foundation for innovative food collection
and distribution.

« Housing remains a high need and a complex challenge.
ICS continues to explore creative options including
development of land for affordable housing.

- Governance improvements advanced as the Board
completed a thorough review of bylaws to align with
current best practices.

ICS Leadership is committed to honouring the first 50 years
while shepherding the organization into the next half-
century on solid ground—maintaining the broad range of
programs and services while staying agile and innovative
for the future.

Thank you to the supporters, including volunteers,
donors, partners in service delivery and those that quietly
and consistently acknowledge the impacts of Island
Community Services.

Rob Grant
Executive Director

Jennifer Lannan
Board Chair



FINANCIALS

Island Community Services relies on a variety of funding sources, including government agencies,
community donations, foundations and self-generated funds.

2024-2025 FINANCIALS Island Community Services’ fiscal year is April 1to March 31

REVENUE
BC Housing $1,836,990
Community Living BC $1,337,329
Province of BC $904,236
Rental Income $775,241
Government of Canada $684,060
Donations $661,035
Sales / Fees $506,969
Capital Regional District $403,508
United Way $336,455
Grants $252,472
Island Health $244,996
School District 64 $186,292
Revenue Total $8,129,583
EXPENSE
Housing First $1,992,308
Adults with Support Needs $1,556,566
Children, Youth and Family $1,191,346
Housing $949,250
Food Programms $868,493
Recycle Depot $514,706
Flow Through $350,583
Active Aging $348,961
Community Counselling $258,290
Administration $225,914
Expense Total $8,256,417
Revenue Minus Expense -$126,834
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HISTORY AND VISION

The Community Centre Society was registered officially as
a BC Society on March 7, 1975.

The concept was to establish a foundation for government-
funded, locally-initiated, and other existing services
requiring a stable location and coordinated effort.

The first incarnation of ‘Community Centre’ consolidated:

« services funded by government and overseen by ICS
(free store, food cupboard, children’s summer camp,
Achievement Centre, volunteer-based recycling service);

« existing community services (nursery school, Family
Centre, Special Services to Children, Women’s Centre).

The provincial Ministry of Human Resources funded a
community worker to organize the effort.

Salt Spring and Southern Gulf Islands Community Services
Society—doing business as Island Community Services
(ICS) became a registered charity in 1993 and now provides
a broad range of services to the Salt Spring and Southern
Gulf Islands’ communities.

The Mission of Salt Spring and Southern Gulf Islands
Community Services Society is to develop and provide
quality services to support and strengthen individuals,
families and communities.

. Delivering over 40 services across 8 program areas and
9 sites

BOARD OF DIRECTORS

2024-2025 1975

Tisha Boulter Norma Barrington
Jody Hawley Michael Hogan
Colin How Geoffry Martin
Jennifer Lannan Susan Mouat
Andrea Little Ron Puhky

Darryl Martin Annabella Savage
Jenny McClean Hank Schubart
Gary McNutt Marg Simons
Amanda Meyers

Cathy Patel

Ron Webb
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MANAGEMENT TEAM

Rob Grant, Executive Director

Annika Lund, Program Director

Kyla Duncan, Clinical Director

Jamie Ferguson, Food Programs Manager

Peter Grant, Recycle Depot Manager

Michael Smith, Housing and Facilities Manager

Rob Wiltzen, Operations / Communications Manager
Anne-Marie Sutton, Financial Manager

ISLAND COMMUNITY SERVICES
LOCATIONS AND SERVICES

Main Office — 268 Fulford-Ganges Road
Administration, Yellow Sub Mental Health, Active
Aging, Emergency Shelter, Community Counselling,
Food Bank, Outreach

The Core — 134 McPhillips Ave

Youth Programming and Drop-In, Youth Counselling,
Adults with Support Needs, Children and Youth with
Support Needs

Family Place — 120 Park Drive
Early Childhood Programs, Family Development,
Youth Counselling, Family Counselling

Hereford — 129 Hereford
Housing First Program, Family Housing Unit

Harvest Kitchen — 2591 Fulford-Ganges Road
Harvest Kitchen, Harvest Café and Farm stand

Harvest Farm — 2232 Fulford-Ganges Road
Food Programs

Recycle Depot — 349 Rainbow Road
Recycling

Murakami Gardens — 167 Rainbow Road
28 Unit Housing Complex

Salt Spring Commons — 176 Bishops Walk Road
24 Unit Housing Complex

Lautman House — Lautman Road
8 person Housing

Brinkworthy — 131 Brinkworthy Road
Community Housing, Food Programs

Vesuvius Home — Vesuvius
Staffed Residence for Adults with Support Needs

RCMP Detachment — 401 Lower Ganges Road
Victim Services

Gulf Islands — Pender, Galiano, Mayne and Saturna
Family Development




HOUSING

MURAKAMI GARDENS

Murakami Gardens is an apartment building on Rainbow
Road in Ganges Village. It includes self-contained studio,
one, two, and three-bedroom rental suites. Rent levels are
set to ensure ongoing affordability.

Richard and Rose Murakami donated the land for the
Murakami Gardens Housing Complex in memory of their
parents, Katsuyori and Kimiko Murakami. The building was
completed in 2008.

« 28 units of housing

SALT SPRING COMMONS FAMILY HOUSING

Salt Spring Commons is a family housing project on a
5-acre property within walking distance of Ganges village
amenities.

The two and three-bedroom townhouse project was many
years in development with the initial plans dating back to
the early 1990s. With many starts, stops and changes of
direction, it wasn’t until 2014 that concrete project planning
began with funding sources and other factors aligned.
Completed in two phases, the first tenants moved into
phase 1 of the development in 2020, with phase 2 move-ins
in 2021.

+ 24 units of housing

« 1 Common House (Mackenzie House)

LAUTMAN HOUSE

Lautman House is a home with a shared kitchen and
living spaces, and with private bedrooms and bathrooms
provided affordably for individuals who experience
housing challenges.

Purchased in the early 2000’s by BC Housing, ICS provides
support and maintains the residence through an operating
agreement.

« 8 community members housed

GANGES FAMILY APARTMENT

The purchase of a Ganges Village building in 2013 afforded
an opportunity for a mixed use building of office and
residential, with ICS program operations taking place in part
of the building and the establishment of a family residence
for affordable rental in the 3 bedroom attached unit.

» 1 family housed

Rose Murakami'in "Font' of plahue commemorating
donation of land and building of Murakami Gardens

Phase 1 move in day at SS Commons
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HOUSING FIRST, SHELTER AND SUPPORTS

HOUSING FIRST PROGRAM

- 351 individuals experiencing homelessness or unstable
housing served

- 41 ongoing rent subsidies administered

- 70 individuals received emergency financial housing
related supports including eviction prevention measures

Since 2014, Housing First, as a program and a philosophy,
has been at the core of services provided at ICS to the
insecurely housed or homeless population. Housing

First provides person-centered support in obtaining and
retaining housing.

The program helps with startup costs for those getting
into housing and provides some ongoing rental subsidies.
It also assists with navigating government systems,
getting on income assistance or disability and obtaining
identity documentation such as birth certificates. At

times it provides in-home supports for people at risk of
eviction. The program makes referrals to other resources
as necessary, including provincial ministry financial aid
workers or drug and alcohol counsellors. Assistance often
involves helping people relocate to off-island areas that
have more housing and supports available, or where family
supports are available.

“It is a life saver... literally. And the staff don’t judge;
they listen and help. | wish all agencies worked like
this. | never feel... defeated. I’d be homeless
without them.”

Woman, early 60’s

“I'd like to express my gratitude for the work, effort
and support I've received from Housing First of
Island Community Services.

Their knowledge and experience in rental subsidy
programs is very reassuring for those who can
benefit. | am one of those people and can honestly
say that all those working with them in this
community are very fortunate. They’ve helped
ease the burden of housing insecurity for countless
people over the years.”

Housing First client
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EMERGENCY SHELTER

. 82 individuals served at the Shelter, for a total of 4074
bed nights

- 10 extra individuals served through the Extreme Weather
Response program for an additional 47 bed nights

The Salt Spring Island Emergency Shelter beginnings were
out of the basement of the United Church, which operated
an extreme weather shelter starting in 2005. The work was
done jointly with Island Community Services starting in the
2007/08 season and moved up to the main site of Island
Community Services in 2009 where it operated for the next
few years as an extreme weather response shelter only.

Starting in 2012, ICS made the decision to operate the
shelter every night of the season, although it was funded
only by BC Housing as an Extreme Weather Response
when certain weather conditions were met. It wasn’t until
2016 that the shelter was funded as a Seasonal Overnight
Shelter every night of the season between October 15th
and April 15th.

This was expanded in 2019 when it was announced that the
shelter would be funded year-round as an overnight shelter,
and finally in March, 2021, that the Salt Spring Emergency
Shelter was permanently funded as a 24-hour, year-round
facility supporting up to 30 individuals.

The Shelter provides three meals daily, showers, hygiene
supplies, harm reduction supplies, laundry, clothing,
computer and WIFI access.

Between November 1st and April 1st, during emergency
weather events, the shelter can accommodate up to ten
additional people, sometimes expanding to two facilities.
The shelter is low-barrier and is open to people who have
complex mental health and/or substance use issues or
have pets. A kennel facility to accommodate pets was
added in 2024 making the dorm facility cleaner, quieter
and safer.

Shelter staff do referrals to the Housing First Program
and external resources such as the drug and alcohol
counsellors or financial aid workers. Concerted efforts
are made to route individuals to communities with more
resources or family supports where possible.



WEEKLY OUTREACH

The weekly Outreach program is available on Tuesdays,
during Food Bank hours. It provides community members
with showers, hygiene supplies, harm reduction supplies,
clothing, computer and WIFI access as well as referrals to
internal and external programs.

POINT-IN-TIME HOMELESS COUNT 2025

The Point-In-Time Homeless count
was again performed on Salt Spring
Island on March 20, 2025, showing
a welcome reversal in the trends of
the last several counts of radically
rising numbers.

GENDER

61%
25-55 years

29%

>55 years

6%4

<25 years Unknown
Includes 3

Dependent Children

WHERE DID INDIVIDUALS STAY?

66%

Unsheltered

34%
Sheltered

The 2025 count was 137 individuals,
down from an all time high in the
previous count of 2023 of 165, and
falling below the 2021 level of 143.

INTERAGENCY HOUSING COMMITTEE

Island Community Services hosts a multi-organizational
case management committee to ensure that housing
supports and rent supplements are used efficiently across
the community to assist community members with serious
housing challenges.

The province-wide report for BC
Housing has not yet been published
and most communities have not
reported on their counts yet and

it is, therefore, not possible to
compare the Salt Spring Island
count to other similar communities.

LENGTH OF TIME IN COMMUNITY

30%
1-10 years

a47%
>10 years 17%

Unknown
6%

<1year

UNSHELTERED

69%
Vehicle (Car/Boat/Rv)

20%

Tent/Street
6%
5%

Shed/Shack Couch surfing
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HARVEST FOOD PROGRAMS

\/

Harvest is the family of food programs that includes growing, harvesting, cooking,
preserving and distributing food. The primary objective is the distribution of food to low-

income families and individuals through meal programs, community fridges, the Food

Bank and deliveries.
FOOD BANK
- 400 unique individuals served on average each month

The origins of the Food Bank date back to the inception of
Island Community Services in 1975, where it consisted of
emergency food bags distributed from a cupboard in the
staff room for about 15-20 people per week.

In the late 1990’s it moved to the basement of the main
building on Ganges Hill where weekly food hampers were
distributed until 2006 when the present day 800 square
foot building was constructed to serve the preparation,
storage and distribution of weekly food hampers. Since
that time, the need for refrigeration and storage has grown
steadily, now occupying an adjacent 20 foot container

and numerous fridges and freezers in another main site
building.

Supplemented by other food programs that have been
developed over the last decade, the food bank need has
remained steady or increased. In the last year, the number
of unique individuals dropped by about 20% while the
number of visits increased, indicating that less people are
visiting the food bank, but they are doing so more often.

Operating year-round with a small core staff and a
dedicated team of volunteers and donors, we work to
ensure that nutritious, essential food reaches those who
need it most.

Volunteer, Paul Elworthy, loads up food bank hampers
for delivery
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harvest

Volunteer Grant Fredrickson with hampers for delivery

HARVEST KITCHEN

The Harvest Kitchen operates out of the commercial
kitchen located at the Fulford Hall. Food is prepared for
the Emergency Shelter, supported housing, Harvest Home
Meals, Harvest Kitchen Café, Feeding Futures, community
meals and any program within Island Community Services
needing snacks, lunches and/or dinners.

Originally set up out of the commercial kitchen at the Core
Building owned by ICS on McPhillips Avenue in Ganges in
2017, its purpose was to centralize and manage the food
requirements of the organization from the shelter to other
program needs as well as supply the new Harvest Kitchen
Café at the same location.

In 2021, with expanding requirements, Harvest Kitchen and
the Café moved to Fulford Hall. Along with supplying meals
for the Emergency Shelter and Supported Housing seven
days per week, the kitchen continued to work with United
Church group offering a community meal for 20 people
every week.

Starting in late 2024 the kitchen piloted the Feeding
Futures school lunch program and during the 2024-2025
school year, provided 100 lunches every school day
distributed to the 3 elementary schools. Continuing to work
with the Birthing Families Foundation, the kitchen is offering
meals to low income postpartum families.



HARVEST CAFE

Harvest Café is a social enterprise located just steps away
from Harvest Kitchen and a short distance from Harvest
Farm. It was originally set up in Ganges behind the Core
Building on McPhillips Ave in 2017 and moved with the
Harvest Kitchen to Fulford Hall in 2021 where it enjoys
much more visibility, enhancing visibility and community
interaction. The café offers a variety of delicious meals,
snacks and drinks, featuring fresh, local ingredients from
the farm whenever available.

Every purchase at Harvest Café directly supports Island
Community Services’ (ICS) Harvest Food Programs,
ensuring that proceeds go back into nourishing our
community and those facing food insecurity.

HARVEST FARM

Located at the Burgoyne Valley Community Farm, Harvest
Farm spans an acre of fertile land, yielding thousands of
pounds of fresh produce each year supporting the Harvest
Food Bank, supplying Harvest Kitchen and ensuring
through multiple avenues that nutritious food reaches those
in need.

The beginnings of the Harvest Farm were with the
development of the gardens at the main ICS site on
Ganges Hill starting about 2006. In 2012 the Shaw Family
Community Gardens were established in the Burgoyne
Valley and ICS was allocated a 'z acre greatly expanding
the opportunities for food production. That was later
expanded to an acre when an additional half acre was
leased, and the first of several greenhouses was built.
For the next decade Harvest Farm steadily increased its
production and efficiencies to provide an ever-increasing
amount of fresh produce to the community through ICS

Harvest Farm bounty for the food bank

programs like the Food Bank, Community Fridges, and the
Harvest Kitchen and Café.

Harvest Farm also serves as a hub for learning and skill-
building. Every summer, there is a vocational program
designed to help individuals facing barriers to employment
gain valuable skills. Young people employed through the
Canada Summer Jobs program benefit from hands-on
experience in planting, harvesting, washing, processing,
and weeding.

FARMERS’ MARKET NUTRITIONAL
COUPON PROGRAM (FMNCP)

. 139 households served

The Farmers’ Market Nutritional Coupon Program (FMNCP)
partners with the Tuesday Farmers Market and Island
Community Services (ICS) to support local farmers while
providing fresh, locally grown produce to low-income
families and seniors. Through this program, coupons are
distributed by ICS at the Tuesday market over a 16-week
period, allowing participants to purchase nutritious food
they might not otherwise afford.

This initiative not only ensures access to healthy, fresh
produce but also bolsters the local farming economy. This
year, 139 low-income households participated, receiving
$27 per week for 16 weeks injecting almost $60,00 directly
into the hands of our local farmers. Local community
donations match government funding, doubling the impact
of the program, a unique component on Salt Spring and
unlike other coupon programs throughout the province.

p &

Salt Spring Tuesday Farmers’ Market
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The Counell of the newly
formed non-profit Salt Spelng
I1sland Communlty Seclety has
announced that it will disclose
the detalls of a grant secelved
from the Provineial Govern
ment at lis firse meeting, May
13, at 8 pm In Room 4 of the
High Sclool, '

lie new soclety lias grown
out of the Cltlzens Advisory
Committee 1o the Department
of Human Resources at the dir-
ectlon of the publle meeting
held 1ast November, at which
time a ferming board was elec-

ted,

The interim board consisied
of Marg Slmons and Sue Mouat
of Fulford Harbour, and Geoff
Martin, Annabella Savage
Noema Barrlngton, Mike Hogan
Hank Schubart and Ron Pulilty
of Ganges,

As stated In fts constitution,
The Community Soelety los
Incorporated for the following
maln purposesy

; develop «

omote, plan and
e estabishment and
integration of a comprehensive
network of communlry services
and to establish prlogities for
overnment funding, for the
evelopment of community
services in the Salt Spring area,
b) To investigate and Im-
prove healih, hou:ln;, recrea
tian, child-care, education
conditions of the elderly and
soclal gerviees in the eommun=
Ity with the objeet of improvin
the quality and quantity of such
amenities and fostering comin-
unity eenwol of such resourcas,
¢) To rmmule a llaisen and
coordination hatveen existing
sacially -related services and
1o advise appropeiate govern:
ment departments of the needs
or duplication of services,
some prellminaty steps have
already Ig,un taka (0 goordin:
ate the Soglety’s edforis with
the Fehool Board, Lady Mint

a) To

1

The Community Centre Society was
registered officially as a BC Society on

March 7, 1975.

The concept was to establish a
foundation for government-funded,
locally-initiated, and other existing
services requiring a stable location and

coordinated effort.

The first incarnation of the Community

Centre consolidated:

- services funded by government and
overseen by ICS (free store, food
cupboard, children’s summer camp,
Achievement Centre, volunteers-based

recycling service)

« existing community services (nursery
school, Family Centre, Special Services
to Children, Women'’s Centre).

« The provincial Ministry of Human
Resources funded a community worker

to organize the effort.
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NEW ISLAND SOCIETY RECEIVES GRANT

Hosplal, Meals-on-wheels,

and to get an early =wart ona
Iuosum for Homemaker and
fome Nurbing services,

of [unds will permit safflng of

these and other sbimflar efforts | comminee, lred by Sue
to Improve soclal services on Mouat, will present a slate and
the tsland, nominations will be welcomed

It is hoped thar wide particl-
pation ar the May 13 meeting

A Community School Worker
became part of the core ICS services.

Wwill insure broad representation

of all g and sections of the

Island on the new Council of

fifteen members 1o be elected

ar the m-udn%. A nomination
chal

Grant

from the fMoer,

Barbara Jordan-Knox
became the first Executive
Director and served from
1984 until 1993.

The GIPSY alternate education
program began as a partnership
between the provincial government,
School District and ICS. This service
shifted to a School-Based Counsellor
programs which continued until 2023.

Those who use the facilities at
the Salt Spring Community Centre
are working hard to make the
fund-raising campaign a success.

)

Stiidetits help cenire

Drawing posters to adverlise (he
centres building fund raffle are
members of the GIPSY (Gulf
Islands Program Serving Youth)

Victoria General Hospital, Jordan-
Knox was director of soclal services
at Rocky View Hospital in Calgary
before embarking to the west const.

Director at the Community
Centre, Barbara Jordan-Knox,
comes to the island with several
years of experience In social work.
Director of social work at the

McGoldrick Residence
began as a staffed
residential group home for
adults with support needs.

Al

Dhwittwpsnd phatis by Al Rihands

class, whose home is in the cenire.
From left they are Kerra Downey,
Yictor Valcourt, Melissa Wells,
Jim King and Tim Williamson.



Ky &
PEER SUPPORT: Salt Spring Island Advo-
cates Group members (from left) Gloria
Dale, Eddie Waddell, and Terry Swing get
together every Tuesday with a support per-

Alcohol and Drug Counselling
Services began for both Adults and
Youth. This marked the beginning
of ICS providing counselling and
clinical services.

son to share ideas, interests and concerns.
The group offers a social gathering for
adults who are mentally challenged.
Photo by Mikki Zem

Family Place Resource Centre in 1995

The Family Place Resource program
began. This early childhood service

revived and built on past ICS activities

in this area, and is a popular and
vibrant mainstay in the community
today for families with children 0—6.

Canada Revenue Agency Charitable
status was achieved by the organization.

By TONY RICHARDS

‘ou may ‘seen her at the
CnanemuiaLI‘unﬂschhfmd
in Centennial Park a week and a
half ago, or at a Fulford pareats’
meeting last Monday. She was at
the school board meeting Wednes-
day and at the Chamber of Com-
merce annual meeting Wednesday

But for Jane Parlee a busy
schedule isneither new
nor undesirable. active com-
munity member in her previous
home of Port Coquitlam, the new "
administrator of the Salt Spring ’

Society is determined -

1o get out and meet people in her

new home. Jane Parlee

This is not ber first experience
with a multi-social service agency.
For two years Parlee was executive

mmhycmbmmnmﬂar
Patleelssnthusiaslicabwt
involvement. “When

host of other activities have kept
Parlee busy: the Tri-City Famil

Child and Youth Mental Health
Counselling services has a

modest b

eginning with a two

day per week position funded

Our House youth residence
opened in collaboration with the
Anglican Church and Ministry for
Child and Family Development
to 2008 to provide emergency
housing for youth 14-18.

Timing perfect for new centre admmistrator

There are no foster children
now, as Parlee has decided it's time
to spend more time with her own.
For starters, she and her nine- year-
old son have enrolled in bird migra-
tion and candle-making courses

e S
e
st
=Rt

by the provincial government.

New volunteer-based
Victim Services
program launched in
partnership with

local RCMP.
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Salt Spring Literacy and ICS joined forces to create a new program to
assist individuals with employment barriers become better prepared for
the job market. The New Beginnings program funded by United Way
of Lower Mainland provided vocational and personal development in

a group format. Now the Successworks program that exists today, the
program is built around individualized supports and work experience.

The Core Inn Youth Project Society, which
had been operating since 1994, dissolved and
merged with ICS in an effort to sustain the
Core Youth Centre on McPhillips Avenue. ICS
has operated the after-school youth drop-

in program augmenting youth services with
Youth Counselling and Clinical Team.

The official opening of the Murakami
Gardens Apartment Complex

The new (existing) Food bank building
built with the fundraising and construction
support of the Masons Lodge. This
service was now accessed by 40+
individuals and families per week, and
had outgrown the cupboard in the ICS
staffroom. By the 2020s this number grew
to well over 200 people served per week. Lautman Drive rooming house

was established on a property purchased

by BC Housing with ICS as the designated

operator.

The 27-unit Murakami Gardens apartment
on Rainbow Road was built on land donated
by Richard and Rose Murakami. A three-
bedroom unit was allocated to a new
Residential Care program for three adults
with support needs.

The Salt Spring Island Emergency Shelter
beginnings were out of the basement of the
United Church who operated an extreme
weather shelter starting in 2005. The work
was done jointly with Island Community
Services starting in the 2007/08 season
and moved up to the main site of Island

A\ Community Services in 2009.
The official opening of the new Food

Bank Building Family Place moved to the larger, more
accessible and welcoming manse at the
Anglican Church in Ganges, leaving the
former “nurses residence” building at the
main ICS site available for the emergency
shelter and emerging outreach services for
the increasing number of homeless in the
community.
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ICS was selected to deliver
the new province-wide Better
At Home program on Salt
Spring Island. This aligned ICS
and the community with an
emerging provincial strategy
to strengthen community-
based services to enable
seniors to more successfully
age in place. This program
expansion prompted the
purchase of a new property
on Hereford Avenue that was
acquired for program office
space along with an affordable
housing suite.

The program was later
expanded significantly in
2024-25 with additional
capacity for system navigation,
service delivery and
coordination of local services.



The Housing First program begins.
With the federal government now
active in homelessness funding and
homelessness numbers on the rise
on SSI, ICS combined funding from
federal Homeless Partnering Strategy
(now Reaching Home), BC Housing
Homelessness Prevention and other
project funding to create the SSI
Housing First service that would grow
into a robust case management and
support service.

unit affordable famil

Harvest Food Programs
launches Harvest Kitchen and
Café and the Second Harvest
food reclaim project.

ICS solidified and improved
ICS begins administration
of Salt Spring Foundation
Neighbourhood Small
Grants program

with the purchase of a prop

residential environment.

Salt Spring Commons 24-

development opened.

its staffed residential services

that accommodates five adults
with support needs in a staffed

y housing
Commons affordable family housing

The positive impacts to
the community are in

the thousands, and the
organization welcomes the next
50 years for more of the same.

The ICS Hereford Avenue property was
repurposed to become the Housing First home
base. ICS produced the video In From The Cold
examining rural homelessness which made the
rounds at conferences and film festivals. ICS
coordinates the annual Point-in-Time Homeless
Count which saw local homeless numbers swell
from under 40 in 2008 to over 160 in 2023.
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ACCOUNTABILITY AND ACCREDITATION

Island Community Services has been accredited since
2007 by the internationally accepted standards of
CARF International. A CARF survey every three years
is a process of, not only confirming compliance with
standards, but also having the evidence to prove it.

CARF is a widely accepted accrediting body that sets
international consensus standards for health and human
services organizations. Governments and funders
accept CARF accreditation as a sign of quality and is a
key accountability measure for the agency for providers
of public funding.

The survey by CARF International covers all
areas of service delivery in funded programs,

as well as organizational governance, community
collaboration and business practice.

As a registered charity there are also many measures
of accountability for our processes and our service
delivery beyond the external accreditation. here

are, in addition, high levels of accountability to
funders with robust reporting requirements. We

are accountable to those served with mechanisms

to receive and address any feedback. A union
environment ensures a high level of accountability

to staff and human resources management.




Family Place Resource Centre

CHILD YOUTH AND FAMILY

EARLY CHILDHOOD PROGRAMS

. 503 individual parents/guardians served
- 503 individual children served

The Family Place Resource Centre had its beginnings in
1995 when it was set up in the small building behind the
main office of ICS on Ganges Hil—what was originally the
nurses’ residence when the site was the original Lady
Minto Hospital. It became an important resource centre for
families with young children, moving to its current location
on Park Drive in 2009.

Services for families with children under six offer a variety
of parent-child programs from a parent-centered lens
with the focus on strengthening families through parental
support.

As a Family Resource Program, the primary focus is on
supporting parents with an emphasis towards programming
for families and children at risk.

The majority of programming takes place at the Family
Place Resource Centre with some taking place in alternate
community locations such as the Salt Spring Public Library.
Programming schedules change seasonally, offering
morning, afternoon and weekend programming as well as
some evening parent education classes.
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The Core Building

CHILDREN AND YOUTH WITH
SUPPORT NEEDS

The Children and Youth with Support Needs (CYSN)
program provides opportunities for children and youth
aged 6 to 18 with diverse abilities to participate in activities
that promote their development of life and social skills.

Activities aim to maintain or prompt a planned change
in the behavior, condition, and/or functioning of the
participant, and create opportunities for them to
participate in a range of recreation/leisure experiences.
These can include sports, arts, crafts and outdoors.

The CYSN program operated exclusively as a summer
day camp for many years with an expansion to include
Saturdays throughout the year the last two years.

THE CORE YOUTH CENTRE

The Core Youth Centre’s beginnings were with a group
of committed residents that came together to create a
youth centre at the building now known as ‘The Core’ in
the late 1990’s. The group formed the “Core Inn Youth
Project Society” that took ownership of the building at 134
McPhillips they called the Core Inn.

The heritage building, constructed in the 1920’s was
known as the Garner Building originally and served many
purposes over the decades including a barbershop, pool
hall, community centre, restaurant and once served as part
of the local movie theatre.



When the Core Inn Youth Project Society dissolved in
2007, it amalgamated with Island Community Services
where the youth programming has continued and
expanded ever since.

The Youth Centre provides a safe, welcoming and
supportive space for youth in grades 6—12 at The Core—a
three story heritage building in the heart of Ganges close
to schools. The space hosts recreation, computers, video
games, internet access, big screen TV and projector movie
nights, affordable and healthy food and a pool table as well
as regularly scheduled programming.

Programming is led by a Youth Programs Coordinator
for the Drop-In and includes such activities as teen
photography challenges, monthly and DIY meals, kitchen
safety education, chess club, basketball contests, annual
PRIDE parties, Comic-Cons, and more.

CHILD AND YOUTH MENTAL HEALTH TEAM
. 78 individual youth served

Child and Youth Mental Health Counselling services had

a modest beginning in 1998 with a two day per week
position. It has since been established as a key youth
service program operating primarily out of The Core on
McPhillips, but also Family Place on Park Drive, between
which a robust professional team of clinicians and
counsellors serve the youth of Salt Spring and the Southern
Gulf Islands.

Child and Youth Mental Health services include
assessment, counselling and case planning for children
and youth age 5—19 residing in the Southern Gulf Islands
who present with depression, anxiety, family conflict,
unmanageable behaviour or other mental health concerns.
The service provides specialized clinical interventions and
support and follow-up in office or on an outreach basis.

The Child and Youth Clinicians work closely and consult
with child and adolescent psychiatry, community partners,
families and, with appropriate consent, may provide
consultation on mental health issues for others working
with children and youth.

Services are provided from Island Community Services’
buildings at 134 McPhillips Avenue (The Core), at 120 Park
Drive (Family Place) and may also be provided in other
community locations including schools.

Youth and Family Substance Use Services
. 45 individuals served

Substance Use Counselling began in 1989 in tandem with
the beginning of services for adults out of ICS at that time.

As part of the Youth Mental Health team, the Youth and
Family Substance Use Counsellor provides prevention,
education and treatment services for youth and families
where substance use is a concern, or where someone is
affected by the substance use of another.

Services include assessment, individual and family
counselling, case management and referral to specialized
treatment resources. Prevention activities include harm
reduction, public awareness, substance testing pop-up in
the community and community education about substance
abuse issues.

FAMILY DEVELOPMENT: SALT SPRING
. 68 individuals served

Family Development Services also began with the initiation
of counselling and mental health services in 1989 at ICS.
They are provided on an outreach basis to families where
children are determined to be in an unhealthy or risky home
environment. These children may need protective services,
or be at risk of removal from the home unless significant
intervention and change occur. The service focuses on
reducing risks to children and assisting in the development
or restoration of a safe and healthy home environment.

The service is closely coordinated with the Ministry of
Children and Family Development Social Workers and other
community partners.

Services aim for prevention, assessment, support and early
intervention for families experiencing stress, parenting
challenges or early signs of abuse, neglect or other risks to
child well-being.

Educational group sessions include Triple P Parenting,
Connect Parenting, Putting Kids First and
Mothers’ Wellness.

FAMILY DEVELOPMENT: PENDER, GALIANO,
MAYNE, SATURNA

- 19 individuals served

Family Development Services are provided to families
on other Southern Gulf Islands by a family development
counsellor utilizing Health Centers in each community
and an online format that affords increased flexibility and
accessibility for those in more remote locations.
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ADULT COUNSELLING AND SUPPORTS

ADULT COMMUNITY COUNSELLING

- 114 individuals served

The Community Counselling Program marked the return of
adult mental health services to ICS in 2019 after a hiatus of
several years when they were being offered only through
the health authority and private practice.

The service provides one to one short-term supportive
counselling to adults with barriers to accessing other
mental health services. It is delivered in a confidential
setting where clients can name goals, discuss personal
issues and develop plans to meet their self-identified
needs. Additional resources can be made available to
clients in need, such as material supports and vocational
supports. The service can also provide referral for alternate
or additional supports as necessary.

VICTIM SERVICES

. 86 individuals served

Victim Services works in partnership with the Salt Spring
Island RCMP to provide support for victims of crime
including crisis intervention, emotional support, resource
and referral information, trauma debriefing and court
preparation.

The service began in 1998 headed up by the Counselling
Services at ICS in partnership with the RCMP utilizing
volunteers for victim support.

Eliot, the Victim Services Crisis Response canine, works
with clients of all ages supporting them to speak with the
police as a statement is being taken or participating in
Ganges court as a witness support. Each year she needs to
recertify through the Crisis K-9 Institute.

YELLOW SUBMARINE MENTAL
HEALTH PROGRAM

. 32 individuals served

The Yellow Sub Club is a social support group that
convenes twice weekly for adults with a mental health
diagnosis. It opened as a Drop-In Centre in the lower floor
of ICS main building in early 1997.

Activities led by instructors or peer facilitators include
art projects, music, yoga, gardening and life skills
development. The group regularly shares conversation
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over meals and coffee/tea and celebrate birthdays and
holidays together. Outings to destinations in the community
such as farms, art galleries, parks and tourist attractions

are popular as well. Some individual support is offered as
required.

SUCCESSWORKS VOCATIONAL
DEVELOPMENT

. 6 individual participants

SuccessWorks is a program that provides individuals that
have barriers to employement with vocational training

and experience through employment in programs and
operations of Island Community Services including Harvest
Farm and food operations.

The program was launched in 2012 in partnership with the
Literacy Society.

ADULTS WITH
SUPPORT NEEDS

FRIENDS DAY PROGRAMMING

- 14 individuals served

FRIENDS offers day programming for adults with support
needs and includes both individual and group activities.

It assists participants and their support networks

in implementing individualized plans that promote
socialization, community involvement and connection,
physical and mental well-being, life skills development and
recreational activities.

The roots of the FRIENDS program date back to the earliest
days of the Society and took the form of the Achievement
Centre located in the Community Centre on Ganges Hill. It
later became the Community Initiatives program of ICS and
was eventually renamed to FRIENDS.

VESUVIUS HOME

. 5 individuals served

Vesuvius Home is a staffed residence that houses five
individuals who require support to meet basic needs. The
home is wheelchair accessible, has an elevator and a
dedicated wheelchair van to facilitate community activities.



The beginnings of the program were with the allocation of
a three-bedroom apartment for three adults with support
needs at the newly built Murakami Gardens in 2008.

That staffed residential program was later blended into a
newly purchased property that was home to three other
individuals and became the present day program now
home to five adults.

INDIVIDUAL SUPPORT

. 6 individuals served

As an offshoot to the group day programming, Island
Community Services offers one to one, highly customized
day programming and support to help the individual to
live independently or semi-independently. It also assists
participants in implementing plans to promote health,
community involvement, employment opportunities, life
skills and social development.

ICS also offers a variety of supports to help designated
individuals maintain a safe and healthy living situation.
Supports can include help with personal care, meal ;
preparation, food and supply shopping, connecting to NECESSARY WHEELS: Joyce Bonfield helps Dominic George,

; ; ; . get out of the Community Services van which transports
family an<':|.fr|ends, el [ s iopportinities empiOVInSE Community Initiatives clients to Smiles Cafe on Fridays, and to
opportunities and access to health care and support other social and recreational outings. ok by £k ey

maintaining their home.

Current FRIENDS client and Vesuvius Home resident
Dominic George in 1996 with the CI Program (now
called FRIENDS)

HOMESHARE

- 1individual served

The HomeShare program matches individuals with a
community caregiver that provides housing and support.
Island Community Services provides oversight and support
to the caregiver and ensures all relevant regulations

are followed.

FRIENDS participant and Vesuvius Home resident

Terry Swing
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Program designed to enhance quality of life

Retired and elderly Salt Spring
residents have always been active
and involved in the community.
Butaseniors health promotion pro-
glmlmmchedmlanunrylﬂshem

Health project helps seniors control own lives

own lives.
“The goal of the project is to

trying to get senior citizens even enhancelheqna!ityoflit‘efor
more active and in control of their seniors on Salt Spring,” program

coordinator Rhema Cossever said
in an interview.

“It will provide some coordina-
tion between services and facilitate

solutions to problems. We help our-
selves by helping others.”

training a dozen seniors how to be
kel

peer 0
Seniors naturally turmn to seniors,
she said, when they are confronted
ﬁm&msu&mmhooﬂ.

ge of home, separation or loss
of family and friends and a change
in incomes,

in ;
“Their emotional health is an
important part of their physical
health. Youcan’t separate the two.”
Proper care of the one will
reduce the need for the other, she
said.

“One of the projects I'm excited
about is the seniors advisory group.
Its purpose is to have groups and
individuals represented so that the

nsedsofsmimsmbemmmimd

“The needs of seniors are
ves. This program is to let them
know what's available if they want
to avail themselves of it.

“I'm really hoping people from
the south end will come out to let
us know what their needs are.”

The Salt Spring Community
Society, Lady Minto Hospital,
Sen.tmforSenim’smdmepmﬁn-
cial government community

program are funding
the island project.

Anyone interested in further in-
formation should ph Rhema
Cossever at 537

Rhema Cossever

Photo by Graeme Thompeon

ACTIVE AGING

ICS has been supporting seniors since its earliest days,
often through partnerships with local groups. In the 1980s,
community and ICS helped launch the Seniors for Seniors
initiative and the original Seniors Wellness program. For
years, ICS has led a collaborative wellness effort alongside
Salt Spring Seniors, the Gulf Islands Seniors Residence
Association, and Lady Minto Hospital.

For years ICS led a collaboration and support for gathering
spaces like the South Salt Spring Gathering Place at
Fulford Hall.

BETTER AT HOME

. 89 individuals served

Better at Home serves seniors aged 55 plus with the
goal of preserving independence, dignity and health. The
program was launched in 2013, building onto decades of
foundation at ICS in providing services to older adults.

Services include housekeeping, simple home repair,

yard work, grocery shopping and other non-medical
supports that many seniors depend on to continue to live
independently. Services are delivered by volunteers, paid
staff and contractors.

COMMUNITY CONNECTOR

The Community Connector is a recent addition to the
Active Aging services. The Connector employs a ‘social
perscription’ lens to work with individuals on highly
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individualized and self-determined planning to achieve
wellness, connecting them to resources and supports to
aid an action plan and providing opportunities for group
activities, social meals and enhanced housekeeping which
includes a social visit component.

The Community Connector leads Salt Spring interagency
collaboration and support for other gathering spaces.

SENIOR PEER COUNSELLING

Senior Peer Counsellors complete a sixty-hour intensive
lay counselling training offered through the Seniors’
Program. Certified Senior Peer Counsellors provide free
and confidential one-to-one support to help seniors meet
their life challenges. The Salt Spring Island program is an
affiliated member of Senior Peer Counselling of BC.

SENIORS WELLNESS PROGRAM

Seniors’ Wellness programs offer workshops and
educational events promoting all aspects of seniors’ health
and well-being, as well as resource referral and support
for seniors.

COMMUNITY RESPONSE NETWORK

Island Community Services coordinates the local
Community Response Network (CRN), affiliate of BCCRNSs.
The CRN carries out projects to raise awareness of elder
abuse, neglect and self neglect.



NEW MATERIALS: Salt Spring Recycling Depot attendant
Daniel Horth displays the new materials now being accepted
by the depot: tetra-paks, milk cartons and spray cans.

Photo by Valorie Lennox

Current-day Recycle Depot employee Dan Horth, 1997

RECYCLE DEPOT

Salt Spring Island has been recycling with volunteer effort
since the 1970’s. In 1989, the curb side Blue Box program
was launched in the Capital Regional District (CRD) and to
offer equal access, ICS created a program that not only
matched regional standards but often exceeded them,
collecting additional materials where possible.

The Recycle Depot now manages the responsible disposal
of a wide variety of products including tires, electronic
waste, returnable drink containers, small appliances,
textiles, lighting, paints, pesticides, poisons, flammable
liquids and much more, accepting far more material than
curbside recycling in other locations.

The Recycle Depot is funded in part by the Capital Regional
District along with significant revenue from various
stewardship programs for the return of materials such as
batteries, refundable beverage containers, textiles, tires,
paint products, electronics and small appliances.

EDUCATION AND TRAINING
ENDOWMENT FUND AWARDED

Island Community Services is pleased to award the
2025 bursary of $2,500 to Amber Logan on behalf of
the Nitikman/Chan family. Congratulations to Amber,
who has worked very hard over the last few years,
and best of luck in all future endeavors!

The Nitikman/Chan Educational and Training Fund is
intended to support residents of the Southern Gulf
Islands who are working to improve their financial
standing in life through continued education.

In recognition of the scope of their community
involvement, Island Community Services was
requested to select a community member each year
who meets this requirement.

Throughout winter and spring of 2025 Island
Community Services explored a number of
candidates and Amber Logan was identified as the
standout recipient. Amber has worked as a Care Aid
at Greenwoods, a Customer Service Attendant with
BC Ferries, and retail with Saltspring Soapworks.

Amber is currently training to become a Registered
Counsellor through the Kelowna College of
Professional Counselling. Amber is studying and
finishing her practicum hours at the ICS Homeless
Shelter and the Mental Health Support Group,

while raising her child as a single mother. Amber

has proven through her practicum and counselling
studies to be well-suited to work in the field of mental
health and supporting people in a different way as a
counsellor and in the Social Services field.

- aym T
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LOCAL EXPERTISE: Salt Spring Recycli
of recycled

g Depot  hasbeen tapp anew L)
employee Peter Grant moves a materials at by Salt Spring’s Rick Laing and designed for communities
the Rainbow Road facility, The local recycling exp ider di Story, Page A7,

Current-day Recycle Depot manager, Peter Grant, 1993

Island Community Services 2024-2025 Annual Report | 18



HOW TO GIVE

Our community is what keeps us going. Our gratitude for
your support is immeasurable!

We truly thank the wonderful donors and volunteers for
contributing to another year of incredible service delivery
and continued response to our community’s needs.

If you would like to make a donation, you can do so via:

credit card (by way of paypal) at www.ssics.ca/donate

e-transfer (send to accounting@ssics.ca)

cheque (made payable to Salt Spring Island
Community Services)

cash (in person at Reception: 268 Fulford-Ganges Road)

gift of securities (contact accounting@ssics.ca)

We are happy to discuss all donation options with you.

If you are planning to make a Gift of Securities or Legacy
Gift, please contact accounting@ssics.ca to ensure your
gift will fulfill your intentions and provide you with optimum
tax benefits.

Salt Spring Island and Southern Gulf Islands Community
Services Society is a registered charity. Official tax receipts
are issued for donations.

268 Fulford-Ganges Road

Salt Spring Island, BC, V8K 2K6
(250) 537-9971
connect@ssics.ca
SaltSpringCommunityServices.ca

HERE TO HELP | islandcommunity
SINCE 1975 | services

LEGACY GIFTS

Legacy Gifts provide long-term support that

will ensure we are able to continue our work of
strengthening people, families and our community
not only for today, but also for tomorrow. Legacy Gifts
are expressions of your values and hopes for the
future. There are many ways to leave a Legacy Gift.

A bequest in your will may be a specific gift such as
cash, securities, RRSPs or the residual of the estate
after loved ones are provided for.

A life insurance policy may be a new or existing
policy naming Island Community Services as
the beneficiary.

CONSIDER A GIFT OF STOCK

A WIN-WIN ALTERNATIVE
TO DONATING CASH

Did you know that you can make a gift of stocks
or mutual funds for your generous donation.
There are significant tax advantages that include
eliminating the capital gains tax while still realizing
the full market value tax receipt for your donation.
This way you can maximize your charitable giving
with significant savings.

To find out more or arrange your gift, please contact
accounting@ssics.ca

saltspringcommunityservices.ca
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