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MISSIONMISSIONMISSION   
 

The VISION of SSI Community Services is to support an inclusive community in The VISION of SSI Community Services is to support an inclusive community in The VISION of SSI Community Services is to support an inclusive community in 

which everyone lives in a healthy, caring and sustainable environment.which everyone lives in a healthy, caring and sustainable environment.which everyone lives in a healthy, caring and sustainable environment.    
  

The MISSION of SSI Community Services is to plan for and provide quality The MISSION of SSI Community Services is to plan for and provide quality The MISSION of SSI Community Services is to plan for and provide quality 

services to support and strengthen individuals, families and communities.services to support and strengthen individuals, families and communities.services to support and strengthen individuals, families and communities.    

Main Site and Administration  

268 Fulford -Ganges Road, SSI  

250-537-9971 
 

Core Inn  

134 McPhilips Ave, SSI 

250-537-9932 
 

Family Place  

120 Park Drive, SSI 

250-537-9176 

Recycle Depot  

349 Rainbow Road, SSI  

250-537-1200 
 

Murakami Gardens  

167 Rainbow Road, SSI  

250-537-4612 
 

Lautman House  

111 Lautman Drive, SSI  

 

OORGANIZATIONALRGANIZATIONAL  OOVERVIEWVERVIEW  
  

SSICS was established as a BC Society called Salt Spring Community Society in 

1975, and was registered as a federal charity in 1993.  SSICS has always served as 

a grass roots community organization providing a range of services to people in 

need.  Services have expanded, shifted and changed over the years based on 

community need, funding priorities of various levels of government, and the           

initiative of board and staff members.  SSICS relies on a variety of funding sources 

including government, donations and self -generated funds.   

SSICS has always used both paid staff and volunteers to deliver services.  The     

organization has grown over the years and in 1990 established a full time            

Executive Director position to manage operations.  In 2014 SSICS had a            

complement of over 70 staff and 145 volunteers including an Executive Director 

and three senior managers.   In 2010 the Board of Directors, made up of            

volunteer community members, was reduced from fifteen to nine members and 

confirmed its role as a governance and policy board.  

LLOCATIONSOCATIONS  

Victim Services  

401 Lower Ganges Rd, SSI  

250-537-5555 
 

Seniors Programs  

129 Hereford Ave, SSI  

250-537-4607 

www.saltspringcommunityservices.ca  
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BOARD & MANAGEMENT BOARD & MANAGEMENT BOARD & MANAGEMENT    

20142014-- 15 B15 BOARDOARD  OFOF  DDIRECTORSIRECTORS    
  

Margaret Mackenzie  

Chairperson  
 

Dan Lee  

  Treasurer 
 

Wendy Vine  

  Secretary  
 

Patricia Brown  

  Vice Chair (resigned Nov 2014)  
 

Shawn Walton  

  Director, Vice Chair (as of Nov 2014)  
 

Sgt. George Jenkins  

  Director  
 

Ron Cooke  

  Director (appointed May 2014)  
 

Jenny Meyer  

  Director (resigned June 2014)  
 

Sheila Sayer  

  Director (appointed Oct 2014)  

 

Jenny Redpath  

  Director (appointed Jan 2015)  
 

Jeanne -Marie Herman  

  Director (resigned Feb 2015)  

        MMANAGEMENTANAGEMENT  TTEAMEAM  

  

CCOMMITTEESOMMITTEES  OFOF  THETHE  BBOARDOARD    
 
Standing Finance Committee  
 

Dan Lee  

Wendy Vine  

Shawn Walton  
 

Standing Recruitment Committee  
 

Shawn Walton  

Jeanne -Marie Herman  

Patricia Brown  

Jenny Redpath  
 

Ad Hoc Housing Committee  
 

Wendy Vine  

Ron Cook  

Margaret Mackenzie  

Sheila Sayer  
 

Ad Hoc Social Enterprise  

Committee  
 

Dan Lee  

Shawn Walton  

George Jenkins  

Rob Grant  

  Executive Director  
 

Cheryl Bell -Gadsby  

  Clinical Director  
 

Annika Lund  

  Program Director  

Peter Grant  

  Program Manager  
 

Blair Bryson 

  Financial Administrator  
 

Linda Evans  

  Office Manager  
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MESSAGE FROM THE BOARDMESSAGE FROM THE BOARDMESSAGE FROM THE BOARD   

The arrival of the Annual General Meeting is always 

a time for reviewing the accomplishments of the 

past year, evaluating the work that has been done, 

and reflecting on both the challenging events and 

the rewarding moments that make up the ongoing 

story of Community Services.  

 

Looking at the past, we note that the 100th anniversary of our building was in 

2014. This lovely heritage building was the original site for Lady Minto Hospital, 

which provided health care for the people of this island. Following in the 

tradition of service to the community, forty years ago this year SSICS was 

established as a BC Society, called Salt Spring Community Society, and found 

a home in this same building. Those visionary folks who started this society 

deserve a great vote of thanks, as do all of the many staff and volunteers who 

have contributed to the growth of services over the years.  
 

This past year we have greatly appreciated having our new Communications 

Coordinator, Rob Wiltzen on board. He designed our new website and has 

found new and creative ways of keeping the community informed as to the 

continuing growth and development of our various services and programs. 

This has also created new pathways for internal communication between 

Board and staff.  
 

Plans for our affordable housing project continue to unfold and develop, and 

although we are facing challenges due to the restrictions around water, we 

are hoping to find creative ways to move ahead with these plans. We also 

continue to explore other exciting possibilities in the area of social enterprise, 

which can offer positive training opportunities for those who need this support, 

as well as benefits to the agency and the community at large.  
 

Another area of focus has been the revision and updating of our Governance 

Policies and Procedures, which has taken hours of detailed work....maybe not 

always exciting, but nonetheless an important and necessary part of our role 

as a governance board.  

 
 

continued . . .  
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I would like to acknowledge and thank several Board members who have 

left to move on to other ventures, namely Jenny Meyer, Patricia Brown and 

Jeanne -Marie Herman. They all have generously contributed their time and 

talents to support the work of this agency, and their contribution has been 

so appreciated. I would also like to welcome Sheila Sayer, Jenny Redpath, 

and Zillah Parker, all of whom have joined the Board over this past year, 

bringing new ideas and fresh thinking to the table.  
 

There have been some major changes this year, particularly with the 

reorganization of the Adult Mental Health Services. I would like to 

particularly acknowledge the courage and clarity with which our staff, 

management, and Executive Director faced these challenges, while 

always keeping in mind our primary focus, that is the comfort and well 

being of our clients.  
 

In June we had the opportunity to have Bob and Erlene Woollard lead the 

Staff, Management Team and the Board in a full day seminar on 

Appreciative Inquiry. The resulting heartwarming stories of how our 

dedicated staff have brought hope, encouragement, and a sense of 

accomplishment to the lives of some of our most vulnerable community 

members was an inspiration to us all. Because of the need for client 

confidentiality, this work may often go unnoticed or unappreciated, in 

contrast to other jobs which may receive more public recognition.  We 

were grateful for the opportunity to hear their stories first hand, and thus be 

able to acknowledge the dedicated work that is carried out by our staff on 

a daily basis.  
 

With this in mind, and on behalf of all the Board, I would like to take this 

opportunity to thank everyone on staff for their tremendous commitment to 

improving the lives of so many people on Salt Spring and the other Gulf 

Islands. Your work is much appreciated!  
 

Lastly I would like to thank my fellow Board members for their hard work, 

dedication, and their support over this past year. You are a great team, 

and it has been a pleasure to work with all of you.  
 

Thank you all for a great year, and all the very best wishes for a rich and 

rewarding year ahead.  

 

Margaret MacKenzie 
Board Chair  
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EXECUTIVE DIRECTOR REPORTEXECUTIVE DIRECTOR REPORTEXECUTIVE DIRECTOR REPORT    

 

Thank you to volunteers, employees, funders, donors, 

and many other supporters for contributing to another 

busy year at SSI Community Services.  The challenges 

and successes of the year illustrated once again the 

commitment of all parts of the organization to improve 

the quality of life for the vulnerable members of our 

community. Highlights of the year include:  
 

 

 

¶ Establishing a new site on Hereford Ave to provide a home base for seniors 

wellness services including the new Better At Home  program.  The site has 

strengthened our relationship with SSI Hospice in the shared space, as well 

as advanced the long term objective of improving access to all services.  
 

¶ Moving the Housing First concept from development to implementation. 

Housing First has become the over -arching model for housing activities, 

which helps to bring a long term vision and effective service coordination to 

help the many people facing housing challenges. The increase in actual 

affordable housing units for people is a challenge that is still before us.  
 

¶ Building a strong community strategy to address safety and justice issues.  

SSICS led the development of the domestic violence ICAT strategy to 

responding to a priority issue.  When combined with an active Victim 

Services  program and a rejuvenated Restorative Justice program, 

Community Safety and Justice has emerged as a dynamic program area.  
 

We were pleased to participate with the SSI Foundation to launch their new 

strategy of funding multi -year projects.  We were also pleased to partner with 

Vancouver Island Childrenõs Health Foundation to strengthen supports for the 

most vulnerable young families. Organizational development this year 

involved the creating a Communications Coordinator position.  
 

Thanks to the Board of Directors led this year by the very capable Chairperson 

Margaret Mackenzie.  The board has taken on future planning for the 

organization and community through two active and energetic sub -

committees, including Housing and Social Enterprise.   

 

Rob Grant 
Executive Director  
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STRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLAN    

QQUALITYUALITY  PPROGRAMSROGRAMS  ANDAND   SSERVICESERVICES  
  

¶ Improve service quality and accountability through ongoing review, evaluation,  

and accreditation of core service areas  
 

¶ Strengthen the collaboration and integration of services across the organization    

¶ Strengthen housing and housing supports for vulnerable individuals including shelter, 

transitional housing and permanent homes  
 

¶ Increase counselling services and intensive mental health supports  
 

¶ Improve the access to service through effective and efficient intake and screening  
 

¶ Coordinate and/or deliver community information, awareness and training activities  
  

GGROWTHROWTH  ANDAND   IINNOVATIONNNOVATION     
  

¶ Develop a social enterprise business plan   
 

¶ Develop 24 units of affordable family housing on vacant property near Ganges  
 

¶ Review recycling operations and identify opportunities in view of industry changes  
 

¶ Expand and solidify vocational supports and work experience services  
 

¶ Implement a Housing First model to address homelessness, and review emergency 

shelter to ensure it fits well within that model  
  

CCOMMUNICATIONOMMUNICATION   ANDAND   CCOMMUNITYOMMUNITY  RRELATIONSHIPSELATIONSHIPS  
  

¶ Develop and implement a comprehensive communication strategy to increase the 

awareness of and support for SSICS services.   
 

¶ Strengthen donor relations and reporting to the community  
 

¶ Support, strengthen and continue to develop community partnerships  
  

OORGANIZATIONALRGANIZATIONAL  CCAPACITYAPACITY  
  

¶ Strengthen employee support and recognition to maintain a healthy and              

productive team  
 

¶ Improve internal communication between people and programs   
 

¶ Maintain and improve/increase facilities to address need for service delivery space 

and accessibility  
 

¶ Improve the support of volunteers to increase the number of volunteers and make 

the volunteer experience positive and rewarding  
 

¶ Implement effective employee orientation and training strategies  
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PARTNERSHIPS PARTNERSHIPS PARTNERSHIPS    

SSICS is a diverse organization that provides a dynamic and inno-

vative integration of services.  Effective and efficient service de-

livery has evolved that is ógreater than the sum of its partsó.   
 

eg. Within Service Areas: family development, mental health, early 

childhood, alcohol and drug, and school support work together as 

an integrated team  
 

eg. Across Service Areas: mental health outreach, community hous-

ing, and food security service areas interconnect to address the basic needs of people  
 

 

SSICS also connects, shares and collaborates with many other organizations to 

improve accessibility, service quality, and achieve efficiency in a system of   

helping services that is often complex and confusing.    

SSHARINGHARING  SSPACEPACE  ANDAND   CCOLLABORATINGOLLABORATING  FORFOR  

SSERVICEERVICE  DDELIVERYELIVERY::  
 

¶ Beacon Community Services -BC Jobs 

Centre  
 

¶ SSI Literacy-New Beginnings                

Vocational Development  
 

¶ Ministry for Child and Family               

Development  
 

¶ Ministry of Social Development -Income 

Assistance  
 

¶ SSI Hospice 
 

¶ Options for Sexual Health  
 

¶ 12 Step Recovery Groups  
 

¶ Dr. Peggy Firstbrook & Dr. Sally Garbett  
 

PPLANNINGLANNING   ANDAND   SSERVICEERVICE  CCOORDINATIONOORDINATION::  
 

¶ ICAT (Interagency Case Assessment Team)  
 

¶ SSI Early Childhood Coalition  
 

¶ Community Health Committee  
 

¶ Child and Youth Collaborative  
 

¶ Health Action Coalition  
 

¶ Capital Kids Regional Coalition  

  

PPARTNERINGARTNERING  FORFOR  SSERVICEERVICE  DDELIVERYELIVERY::  
 

¶ School District 64  
 

¶ Public Health  
 

¶ SSI Doulas 
 

¶ GIFTS 
 

¶ Choices  
 

¶ Lady Minto Hospital  
 

¶ RCMP 

¶ Division of Family Practice  
 

¶ Tuesday Market  
 

¶ SS Seniors 
 

 

 
 

 

 

 

This list does not include the many 

generous funders/donors that keep 

our services going, and the many   

other organizations, individuals, and 

groups that work with us to make our 

community a better place to live .     
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RESOURCE & REFERRALRESOURCE & REFERRALRESOURCE & REFERRAL   

ServicesServicesServices   
 

 

MMAYNEAYNE  & G& GALIANOALIANO   RRESOURCEESOURCE  ANDAND   RREFERRALEFERRAL    
 

The Resource and Referral service provides crisis assessment and                

intervention, information about services, and referral to services for            

individuals from the communities of Galiano Island and Mayne Island.   

 

 

 

SSALTALT  SSPRINGPRING  IISLANDSLAND  NAVIGATORNAVIGATOR    
 

The Community Worker provides intake, 

brief assessment, crisis intervention,      

short-term counselling and referral to     

services for children, youth, adults and 

families.  This is typically a first point of  

contact for individuals seeking                 

information, counselling or other services.  

  

  

This yearé.This yearé.  
  

  In collaboration with the Salt Spring Foundation, SSICS launched a In collaboration with the Salt Spring Foundation, SSICS launched a 

ôNavigatorõ position on Salt Spring Island to help islanders connect with ôNavigatorõ position on Salt Spring Island to help islanders connect with 

the right services at the right time.  the right services at the right time.    

  

Every yearé..Every yearé..  
  

  SSICS provides shortSSICS provides short--term information, referral and advocacy to term information, referral and advocacy to 

hundreds of individualshundreds of individuals   
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EARLY CHILDHOODEARLY CHILDHOODEARLY CHILDHOOD    

ServicesServicesServices   
 

FFAMILYAMILY  PPLACELACE  EEARLYARLY  CCHILDHOODHILDHOOD  RRESOURCEESOURCE  CCENTREENTRE  
 

Family Place services include a range of supports and         

services for families with children under six, and community 

development activities to increase community capacity to 

support young families.  Services to families and children in-

clude drop -in parent/child services, structured parenting 

and play programs, individual parent support, pre -natal ed-

uc a tion and  support.   

  

This year Family Place services were accessed by 162 parents and 194 This year Family Place services were accessed by 162 parents and 194 

childrenchildren     
  

òWe would like to thank you and your staff for the wonderful and important 

service you provide. é.Our son and his sister made their first friends at Family 

Place learning to play well and to share. They wear clothes from your swap shop, 

borrow toys from your library and sing songs from your Mother Goose sessions.  
  

As parents weõve seen tremendous benefits, not only in the excellent training 

programs or the counseling weõve received, but in the way you act as a focal 

point for a community of otherwise isolated parents.  Yours is an incredibly 

supportive environment that helps parents of all experience .ó 

Programs  
 

¶ Dad ôn Me 
 

¶ Community Kitchen  
 

¶ Parent -Child Mother 

Goose  
 

¶ Paddle and Play  
 

¶ Parent -Child Yoga  
 

¶ Family Fitness 
 

¶ Parent -Tot Dance  
 

¶ Stay and Play Drop -In    

¶ Prenatal Program  
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COUNSELLING & FAMILY COUNSELLING & FAMILY COUNSELLING & FAMILY    
DEVELOPMENT  DEVELOPMENT  DEVELOPMENT     
 

CCHILDHILD  ANDAND   YYOUTHOUTH  MMENTALENTAL  HHEALTHEALTH    
 

Assessment, counselling and case planning for children and youth with     

mental health concerns. The service provides specialized clinical                 

interventions, support and follow up in an office or on an outreach basis.     
 

YYOUTHOUTH  AALCOHOLLCOHOL  ANDAND   DDRUGRUG    
 

Prevention, education and treatment services for youth and families    

where substance use is a concern, or where someone is affected by the 

substance use of another.       
 

FFAMILYAMILY  DDEVELOPMENTEVELOPMENT--SSALTALT  SSPRINGPRING  IISLANDSLAND    
 

Services are provided to families where children may be in need of            

protective services or be at risk of removal from the home unless changes 

occur.  The service focuses on reducing risks to the children and developing 

or restoring a safe and healthy living environment.     
 

FFAMILYAMILY  DDEVELOPMENTEVELOPMENT--PPENDERENDER, M, MAYNEAYNE, G, GALIANOALIANO   ANDAND   SSATURNAATURNA  IISLANDSSLANDS    
 

Early intervention, prevention, counselling and supports for children and    

families experiencing stress, parenting challenges, or early signs of abuse,  

neglect or other risks to child well -being.    
 

SSCHOOLCHOOL--BBASEDASED  YYOUTHOUTH  ANDAND   FFAMILYAMILY  CCOUNSELLORSOUNSELLORS          
 

Individual and family counselling, family support, skill development and     

psychosocial interventions for children and youth experiencing difficulty 

functioning in the school environment.    

  

This year . . .This year . . .  
  

Over 7,000 hours of counselling, case management, parent Over 7,000 hours of counselling, case management, parent 

support, family development and other services were provided support, family development and other services were provided 

to over 280 children, youth and their familiesto over 280 children, youth and their families   

ServicesServicesServices   
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CORE INN YOUTH CENTRECORE INN YOUTH CENTRECORE INN YOUTH CENTRE    

ServicesServicesServices   
 

 

The Core Inn is a youth centre in the heart of 

Ganges that provides a drug and alcohol free, 

supportive environment for youth between the 

ages of 11 and 18.  The ground floor of the 

building is home to a drop -in centre providing 

after school social activities, an internet café, 

and structured groups. The second floor is 

home base for SSICS youth counsellors and the 

Options for Sexual Health clinic.  The third floor is 

an open space for SSICS youth programming 

and rental by other community groups offering 

youth and family activities.  

    
 

 

 
  

  

This year there was approximately 3,000 participant visits to the centre by This year there was approximately 3,000 participant visits to the centre by 

youth in the community.                                  youth in the community.                                    
 

άThe Core Inn has become a very important meeting place for our teenager.  He 

goes there 5 days a week, for as long as he can.  Having an environment where 

he feels part of a larger group thatõs safe and supportive and fun and a home 

away from home is very comforting to me. ôThe Coreõ as we lovingly call it, has 

fostered social confidence and independence in our teen.  I love that he can 

buy affordable food and has a chance to try out some video gaming that we 

donõt allow in our own home.  I feel glad to know where he is after school and 

that I can call him if needed.  I feel itõs healthy for kids to feel that they belongó 

The Community Initiatives day 

programming service for individuals with 

developmental disabilities is located on 

the ground floor of the Core Inn.  This 

location in the heart of Ganges provides  

access to the village for participants who 

love to be  included and involved in the 

community.  
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ADULT MENTAL HEALTHADULT MENTAL HEALTHADULT MENTAL HEALTH    

ServicesServicesServices   
 

UURGENTRGENT  SSHORTHORT  TTERMERM  CCOUNSELLINGOUNSELLING  (USTAT) (USTAT)   
 

Counselling for individuals experiencing serious and urgent mental health    

issues.  Services were provided in collaboration with physicians, psychiatrists 

and other mental health practitioners.  Service was typically short -term, with 

longer term service provided as part of a physician treatment plan.  
 

AADULTDULT  AALCOHOLLCOHOL  ANDAND   DDRUGRUG  
 

Prevention, education and treatment services for adults where substance 

abuse was a concern, or where someone was affected by the substance   

misuse of another.  Services included assessment, counselling, case          

management and referral to specialized treatment resources.  Prevention  

activities included  community education regarding substance abuse issues.        
 

EEMERGENCYMERGENCY  MMENTALENTAL  HHEALTHEALTH  RRESPONSEESPONSE  
 

The service provided an after hours on -call clinical response to emergency 

mental health situations in the community.  The service works in collaboration 

with Lady Minto Hospital and the RCMP, and was part of a region wide   

emergency mental health response of the Health Authority.  
 

MMENTALENTAL  HHEALTHEALTH  NNURSINGURSING  ANDAND   CCASEASE  MMANAGEMENTANAGEMENT  SSERVICESERVICES    
 

The Intensive Mental Health service provided psychiatric/mental health nurs-

ing and case management services for adults with severe and persistent 

mental health issues.  The service focused on increasing healthy and stable 

living in the community living, and reducing the need for hospitalization.      

  
  

  

A reA re --organization by Island Health will result in clinical mental organization by Island Health will result in clinical mental 

health services for adults being delivered directly by Island Health  health services for adults being delivered directly by Island Health  

in a new location. in a new location.   
  

SSICS is proud to have provided clinical and emergency mental SSICS is proud to have provided clinical and emergency mental 

heath services to thousands of adults over the past 20 years.  heath services to thousands of adults over the past 20 years.    
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OUTREACHOUTREACHOUTREACH    

ServicesServicesServices   
 

MMENTALENTAL  HHEALTHEALTH  CCONSUMERONSUMER  SSUPPORTUPPORT/Y/Y ELLOWELLOW  SSUBUB  DDROPROP  IINN      
 

The Yellow Sub Drop In provides a safe and supportive environment for          

individuals with chronic mental health issues to experience peer support   

and connections.  The service also includes focused components including 

health and self care, leisure and recreation, and other life skills.    
 

NNEWEW  BBEGINNINGSEGINNINGS  VVOCATIONALOCATIONAL  DDEVELOPMENTEVELOPMENT  PPROGRAMROGRAM  
  

The program provides individual and group -based training and support,  

work experience placements, and supported work search for people with          

significant employment barriers.   

 

AADULTDULT  ANDAND   YYOUTHOUTH  OOUTREACHUTREACH    
 

Outreach workers services connect with homeless individuals and individuals 

with chronic mental health issues in non -office environments including peer 

drop in activities, community and their 

homes.  Outreach activities include life skills 

training, health and nutrition, and other skills 

which contribute to their success living in 

the community.  The service assists high risk 

youth in building resources and supports so 

they may reconnect in a healthy way with 

family, friends and community.  A drop in 

service is available several times per week 

that includes access to showers, laundry 

and computer/phone.    

 

HHOUSINGOUSING  FFIRSTIRST  
  

A recovery -oriented approach to homelessness that involves moving people 

who experience homelessness into independent and permanent housing as 

quickly as possible, with no preconditions, and then providing them with    

additional services and supports as needed.  
 
 

 

Outreach Building/Emergency Shelter  


